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Modern Supervision 
In-Service Education 


WALTER ANDERSON 


CHOOL supervision undergoing 

significant change from what was 

commonly known “direction 
instruction” educational leadership 
that emphasizes in-service education. 
This one the most important 
trends modern education since 
promises create genuine teaching 
profession educational workers con- 
tinuously study their jobs and become 
highly competent and responsible lead- 
ers children, youth and adults. 
follows that the teaching-learning pro- 
cess vitalized and becomes more 
effective teachers and administra- 
tors gain more knowledge, achieve 
more skill, develop more artistry, and 
have more freedom exert creative 
leadership. In-service education broad- 
conceived and democratically devel- 
oped holds great promise for new 
day supervision. 


NOTE: Dr. Walter Anderson 
General Assistant Superintendent the 
Minneapolis Public Schools. this arti- 
cle keynotes the theme this issue 
summarizes trends and developments 
supervision. Dr. Anderson associated 
with this journal editor issues 
supervision. 


Dissatisfaction With Old Concepts 
Supervision 

Teachers generally have been dis- 
satisfied with the “direction 
tion” role supervisors and admin- 
istrators. They have resented the 
servient status gave them—the dis- 
tasteful feeling that they were con- 
trolled and supervised evéry turn. 
And they feared, often with justifica- 
tion, the consequences speaking 
opposition departing practice 
from regulations and directives which 
sound. Creative teachers often de- 
generated mediocrity left the 
profession while the great majority 
plugged along routine job which 
had little challenge opportunity for 
growth service. Likewise supervi- 
sors were uncomfortable their posi- 
tions which demanded aloofness 
human relations, rigorous schedules 
visitation, rating co-workers, and 
objective evidence 
usually measured test scores. Both 
teachers and supervisors welcomed the 
new emphasis democratic human 
relations and co-operative in-service 
education. 
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Changing Concepts 
Reflected Organizations 

With the development more en- 
lightened teacher education, the 
understanding child growth 
and development, the acceptance 
democratic processes teaching and 
administration, and the catastrophic 
changes society, old concepts 
supervision were doomed and began 
flected changes the national 
organizations interested supervision 
and administration. The National 
Education Department 
Directors and Supervisors In- 
struction joined with the Curriculum 
Society become the Association for 
Supervision and Curriculum Develop- 


ment. new journal, Educational 
Leadership, replaced Educational 


Method and the Curriculum Journal 
with increased emphasis democra- 
processes and in-service education. 
Yearbooks, bulletins, research studies, 
and conferences implemented changes 
from the minutia directing 
tion helpful, democratic, supervi- 
sory services. 


Other professional organizations, 
likewise, turned the spotlight sup- 
ervision and administration and 


through study and experimentation 
brought the fore in-service educa- 
tion. Among them were the Progres- 
sive Education Association, now the 
American Education Fellowship which 
pioneered the development edu- 
cational workshops and conducted The 
Eight Year Study; the North Central 
Association Secondary Schools and 
Colleges, that sponsored the Coopera- 
tive Study Teacher Education 
Liberal Arts Colleges; the Educa- 
tional Policies Commission, which 


through its many publications, illu- 
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strated Learning the Ways De- 
mocracy and Education for All Ameri- 
can Youth, pointed the way better 
schools; the American Council 
Education which sponsored the Co- 
operative Study Teacher Education 
with emphasis the processes in- 
service education; the American 
Childhood Association, that for years 
has included in-service education 
important feature its national 
conferences and local programs. The 
John Dewey Society, the American 
Association School Administrators, 
the American Federation Teachers, 
the Association Secondary School 
Principals, the National Council 
Teachers English, the National 
Council for the Social Studies, and 
many other professional organizations, 
during recent years, have shown 
healthy interest the education 
teachers service. Supervision has 
new role but much remains done 
the development in-service edu- 
cation, 
Changes Supervisory 
and Administrative Practices 
Significant changes supervisory 
and administrative practices are 
sulting from the attention that now 
being given democratic processes, 
and in-service education. The title 
supervisor, some school systems, 
being replaced helping teacher, con- 
sultant, counselor, collaborator, spe- 
cialist in-service education, and the 
like. Supervisors are becoming serv- 
ice agents, co-workers the educa- 
tional process, specialists democra- 
tic procedures, arrangers opportuni- 
ties for in-service education. The en- 
tire school personnel and interested 
laymen are sharing policy making, 
curriculum planning, and the solution 
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school problems. Increased atten- 
tion being given pupil develop- 
ment, human relationships, civie and 
social education. Educational objec- 
tives are emphasizing the responsibili- 
ties schools society and the 
individual. 

illustration the objectives 
the Minneapolis Public Schools are 
point. They were developed co-opera- 
tively the entire teaching and ad- 
ministrative personnel and are accept- 
them the platform for edu- 

The responsibility education 
society that preserving and ex- 
tending democracy, preserving and re- 
building human and natural resources 
and developing world relationships 
and understanding. 

Education must help underwrite 
the preservation and extension 
democracy way life. 

Education must concerned 
with the conservation and 
natural resources. 

Education has responsibility 
the larger society world relation- 
ships developing understand- 
ing that the world 
nations which must live together 
peace. 

The responsibility education 
the individual must take into consid- 
eration his physical welfare, his emo- 
tional stability, the information and 
skills needs, his 
tence and his attitudes and beliefs. 

Education’s responsibility for the 
physical welfare each pupil in- 
cludes concern for the development 
health habits, physical exercise, 
wholesome school environment, 
medical services, health standards 


201 


home and community and the 
development skills for the whole- 
some use leisure time. 

Education has the responsibility 
growth and stability each pupil. 
This may accomplished con- 
cern for the chance each pupil has 
contribute his group, pro- 
viding and understand- 
ing, considering maturity levels, 
and relieving pressures. 

Education has the responsibility 
helping pupils acquire the 
mation and skills demanded them 
for adequacy the modern world. 
adequacy will demand 
knowledge the cultural heritage, 
ability think critically, profi- 
ciency skills, worthy use lei- 
sure time, and zest for learning. 

should equip every in- 
ducer and consumer. Our schools 
thust concerned with providing 
all youth with general educa- 
tion, understanding family 
sponsibilities, knowledge oceu- 
pations, preparation for their chos- 
vocation, and knowledge valu- 
able the consumer. 

Education must concerned 
with what individual believes, 
how feels toward people and 
things. The individual should place 
high value human relationships, 
homelife, and appreciation the 
beautiful. should assume re- 
sponsibility for the direction his 
own life citizen and in- 
dividual. 


Contribution this 
Education 


This issue Education deals with 
the newer concepts educational 


Minneapolis Public Schools, Curriculum Bulletin November 15, 1945. 
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leadership and specifically emphasizes 
in-service education the road 
more effective education. All the arti- 
cles together present unified picture 
trends educational leadership 
and in-service education. Those 
Ernest Melby, Roma Gans, and 
Howard Lane appraise current 
practices and point the way for con- 
structive improvements. Articles 
Nelson Bossing, Edward Krug, 
Dorothy Crawford, and John Taulane 
describe successful in-service 
grams small communities, large 
cities, and state curriculum project. 
The pre-service education teachers 
for modern schools Cornell College 
McLaughlin. practical university 
course for supervisors described and 
interpreted Leo Brueckner. 
From these articles and from this edi- 
tor’s experiences the Minneapolis 
Schools some guide lines for 
in-service education may derived: 

platform educational objectives pro- 
vides the foundation for effective in- 
service education. 

The entire teaching and administra- 
tive staff should participate the 


. 
study and formulation educational 


objectives. Once such statement 
prepared and least tentatively ac- 
cepted all gives direction im- 
provement the curriculum and 
teaching and administrative 
dures. The process clarifying and 
clearly stating objectives, co- 
operative project, good in-service 
education. Articles Melby, Gans, 
Lane, Bossing, Crawford, and Tau- 
lane, and Krug will help school facul- 
ties the cooperative development 
educational objectives. 


Service policy making, 
welfare, curriculum planning and 
production committees provides effec- 
tive education service. 

Participation study groups, in- 
vestigation community resources, 
development curriculum guides and 
teaching aids are illustrations the 
in-service activities which lead im- 
provement teaching. impor 
tant that the professional worker have 
choice the activities that en- 
gages in, that selected for 
committee work his co-workers. 

Articles which will help schools 
plan promising practices are those 
Gans, Bossing, Crawford and 
lane, Krug, and McLaughlin. 

Experimentation with promis- 
ing procedures and 
schools and classrooms among the 
most effective means in-service edu 
cation. 

Every school and every teacher 
should engaged some kind ex- 
eprimental work. This provides the 
leaven that makes teaching 
and interesting professional work- 
ers. the key effective in-serv- 
ice education. Enlightened 
tional leadership encourages and sup- 
ports experimentation which frees 
people creative. 

The articles Melby, Gans, and 
Lane emphasizes the leadership role 
while those other writers point the 
way effective experimentation. 

Educational workshops cow 
ducted jointly school systems and 
teacher education institutions provide 
effective in-service education. 

Features the educational work- 
shop are: informality and friendli- 
ness, opportunity work problems 
and cultivate interests one’s 
choice, learning procedures 
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living them, freedom creative, 
and the spirit helpfulness which 
pervades the whole enterprize. The 
school system college which does 
not provide workshop experiences for 
in-service teachers and administrators 
neglecting great force for improv- 
ing education. 

Articles which discuss workshops 
and their values are those Bossing, 
Crawford and Taulane, and Krug. 

Visiting consultants from out- 
side the school system give stimulus 
in-service programs. 

University and college faculty mem- 
bers and representatives from other 
school systems, their services are 
planned, can make major 
contribution. There are mutual bene- 
fits the school system, the consul- 
tant, and the institution represents. 
important that consultants come 
work with committees, schools, and 
individuals problems important 
them rather than “speak and run.” 

Articles which discuss outside con- 
sultants’ services are those Craw- 
ford and Taulane, Bossing and Krug. 

Functional courses 
provided public schools and colleges 
contribute significantly the 
ice program. 

These courses may offered 
college campuses school centers. 
The important thing that they deal 
with the problems and interests 
those who attend and that they are 
conducted manner that makes 
them fuyction improve educational 
leadership teaching and administra- 
tion. 

functional in-service 
courses are included the articles 
Crawford and Taulane, and Brueck- 


schools, including teach- 


ers service, have responsibility for 
the recrutting and preparation pro- 
spectwe teachers. 

imperative that in-service 
workers interest promising young 
people the teaching profession and 
contribute their pre-service educa- 
tion. the process recruiting, 
preparing, and initiating new teachers 
there are many in-service education 
values. Furthermore, student teachers 
and new teachers who are adequately 
prepared bring any faculty fresh 
educational view-points, newer proce- 
dures, and stimulating enthusiasms 
they are encouraged 
The task in-service education will 
lightened pre-service programs 
are improved. 

The article McLaughlin gives 
many suggestions for functional pre- 
service education and for improved 
relationships between schools and col- 
leges preparing better teachers. 

Cultivating wholesome human 
relations faculty and student groups 
should major objective every 
in-service education activity. 

and mutual respect people learn from 
each other and cultivate the highest 
type human relationships—that 
helping each other. The articles 
Melby and Gans help see the im- 
portance of, and the ways achieve 
wholesome human relationships 
faculties and student groups. 

Other procedures that should 
not neglected planning in-service 
programs are: opportunities for visita- 
tion within and without the school 
system; participation teachers and 
others national, regional, and local 
educational projects; provisions for 
exploration and study the local 
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sources; informal meetings small 
groups exchange experiences and 
common problems, participa- 
tion community organizations, and 
enterprizes and reading and study 
professional literature. 
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Educational Leadership— 
The Postwar Imperative 


ERNEST MELBY 


DUCATION moves into the 

postwar period with the greatest 

responsibilities and challenges 
has faced its history. every 
hand laymen and professional leaders 
are saying that all the various prob- 
lems faced the international and 
domestic scenes are dependent edu- 
for their solution. Even the 
survival humanity itself seems 
clearly dependent bringing about 
far-reaching changes the minds and 
heart men, and these changes must 
brought about education. Such 
responsibility indeed more than 
terrifying thinking members the 
would unthinkable were not for 
the fact that are beginning in- 
terpret the educational function broad- 
ly, that education include 
all the means for mass communication 
such radio, movies, and the press 
well all the organizations the 
community that have potentialities 
for education. Even so, the problem 
marshalling all these agencies 
responsibility for educational leader- 
ship and this broader concept edu- 


EDITOR’S NOTE: Dr. Ernest Melby, 
Dean the School Education New 
York University, out his broad experi- 
ence teacher, administrator and educa- 
tional leader presents postwar challenge 
educational administrators. The urg- 
ency, the problems, the creative possibili- 
ties enlightened leadership are clearly 
stated this dynamic article. 


cation itself gives educational admin- 
istrators and other educational leaders 
cause for sleepless nights. One thing 
certain. Education can not meet 
its responsibilities the postwar 
world unless far more 
enterprise than has been the past. 
equally clear that education can 
not become the enterprise 
needs without more effective 
educational leadership than our pro- 
fession has enjoyed date. Accord- 
ingly, the development effective 
leadership the postwar world 
eral, and particular, these who 
occupy administrative posts one 
kind another. Educational leader- 
ship must realize that the whole future 
mankind dependent the suc- 
cess its efforts. This being the 
case, how can develop for postwar 
education the kind and quality 
leadership that needed 


Resources for Leadership 


logical step beginning vast 
undertaking such postwar educa- 
tional leadership survey the re- 


sources that are available us. 
have nearly million and 
teachers. have millions school 
children and youth. There are mil- 
lions adult citizens who need our 
help and have much contribute 
our enterprise. have boards 
education and other lay citizens who 
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are interested contributing their 
abilities and experiences the solu- 
tion our problems. The problem 
educational leadership thus one 
releasing the creative talents all 
who are concerned with the educa- 
tional enterprise. have creative 
teachers, have children and youth 
with creative talent, have citizens 
with creative ability for community 
leadership, but the tragic part 
that large measure these creative 
talents are not being utilized. Some- 
how the administrative machinery 
American education does not utilize 
these talents beyond mere fraction 
their scope and quality. the 
past few weeks have talked many 
laymen who are anxious contribute 
the success education. They 
have ideas and organizing ability, but 
they not know how make them- 
selves felt. have similarly talked 
teachers who see quite clearly what 
ought done our schools and 
communities but they are tied down 
the overpowering regimentation 
administrative routine and regulation. 
Somehow they can not lift themselves 
above the deadly routine their daily 
activities. Similarly, have talked 
students the high school and col- 
lege level who seem aware the 
lacks the education they are now 
receiving; they likewise feel helpless 
when comes bringing about 
change. The situation just described 
odd one many respects. Ad- 
ministrators are eager bring about 
improvement their school systems. 
Similarly, teachers are eager share 
project for improving education. 
The pupils are eager taught 
more dynamic ways. What the 
magic key that will unlock all these 
resources and weld all them into 
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dynamic, and effective educational en- 
terprise 

not believe that shall find 
this key until examine the nature 
the educational enterprise and 
velop our leadership philosophy and 
procedures the light the problems 
face. Such administrative tech- 
niques now employ have largely 
been borrowed from industry and mili- 
tary affairs without much recognition 
education. They are outmoded, and 
have become drag our progress, 
Let us, therefore, lay these aside for 
the moment and these pages face 
our problems squarely. the first 
place, know that all the human 
beings this world are unique and 
creative organisms. are all the 
children our schools. Education 
primarily process releasing the 
creative talents individual human 
beings. Similarly, administration 
process releasing the talents 
teachers, children, parents, and other 
citizens the community. democ- 
racy society which assumes the 
worth and dignity individual hu- 
man beings, and makes adequate pro- 
vision for creative living the part 
all. Freedom for creative living 
society, and the one thing 
which distinguishes such 
from totalitarian regime. these 
things are true, administration not 
primarily problem management. 
crank.” not the mere process 
assigning responsibilities and check- 
ing the degree which they are 
tine job control. the contrary, 


educational administration and leader- 
ship must themselves creative un- 
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dertakings. Unless they are creative 
they can not have creative impact 
upon the people toward whom they are 
directed. Our question then how 
ean liberate the creative talents 
the people with whom are work- 
ing? What are the qualities, attitudes, 
and activities that are necessary 
order that shall have creative 
leadership 

Unfortunately, the teaching 
school administration the past has 
stressed the technical and mechanical 
aspects the task. have been 
concerned with the duties admin- 
istrators and boards education, with 
techniques supervision and mea- 
surement. All these have their 
places, but they are means and not 
ends. The human relationship aspect 
has been little considered. Generally 
speaking, have been afraid in- 
vade this area because many its 
considerations are subjective. 
teachers school administration 
have left our students flounder 
their positions surrounded complex- 
ities every sort. have applauded 
them when they found their way 
through maze difficulties. When 
they failed accused them poor 
judgment and moving too fast 
relationship the growth the com- 
munities. spite the subjective 
character many the problems 
human relationships, there are many 
such problems concerning which 
have least accumulation ex- 
periential evidence. seems worth- 
while deal with few these as- 
pects human relationships this 
article. 


Problems Security 


first requisite for the release 
the creative talent individual hu- 


man beings large measure pro- 
fessional and personal security for 
teachers and other educational leaders. 
Teachers can not devote themselves 
wholeheartedly the task living 
creatively with children they are 
worried from day day the 
security their positions, the 
quacy their salaries, the at- 
titudes their fellow teachers and 
administrators. large measure 
professional and personal security 
essential creative work any kind. 
Starving garret may have had 
romantic flavor the fine arts, but 
doubt that modern society 
conducive creative effort any 
area. The problem security furn- 
ishes both administrators and teachers 
with joint task great proprotions. 
Personally, have always felt that 
teachers should not asked defend 
their own salaries public, nor 
should ask teachers organize and 
further the cause teachers salaries 
too directly. embarrassing 
have ask have one’s salary in- 
creased. Many persons positively re- 
fuse it. Moreover, the public 
gets tired constantly hearing teach- 
ers talking about their salaries. Get- 
ting salary increases for teachers 
the administrator’s job, and ought 
out, constantly holding that problem 
before the people not effort 
get something for teachers but 
effort secure better leadership and 
more dynamic education for children. 
Frankly, not believe that 
administrators have put enough effort 
into the raising salaries and the 
promotion professional security. 
Too often have played into the 
hands chambers commerce, 
boards education, taxpayers asso- 
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ciations effort hold educa- 
tional costs down. have even 
prided ourselves running cheap 
school systems for certain communi- 
ties. should ashamed such 
tell his client how much house 
kind and construction will 
cost; similarly the job the sup- 
erintendent schools tell his com- 
munity what school system cer- 
tain kind and quality will cost. 
his job see that the sights 
the community and the board edu- 
cation are regard educational 
costs. his plead the cause 
the children America their 
need for more effective educational 
program. know that are not 
getting dynamic teachers for the sal- 
aries now being paid American edu- 
salaries, not order help the 
teachers, but order give Ameri- 
ean children what their birthright 
the way dynamic education. 
What have said here about salaries 
applies with equal force other con- 
ditions employment such tenure, 
retirement, sick leave, and opportun- 
for continued education. 


Problems Administrative 

While improvement salaries and 
conditions employment would help 
give teachers larger measure 
security, and pave the way for 
greater release their talents, there 
are other conditions necessary for 
creative living their part. One can 
not live creatively regimented 
school system. Freedom for the ex- 
ercise creative talent essential 
condition for creative teaching. Un- 
fortunately, such freedom does not 
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exist nearly large measure 
should many school 
Administrative officers not realize 
how the routines that have grown 
their school systems interfere with 
the exercise creative talent the 
part teachers. sure, our 
school systems have grown rapidly, 
particularly the large cities. 
tainly many the routines have 
veloped by-products the growth 
these vast population centers. But 
this reason why educational 
leadership should not recognize the 
damaging effects these routines, and 
try eliminate them every 
one can live large city these 
days without realizing that American 
public education has lost the confi- 
dence the public the large cities 
more than the smaller towns and 
the smaller communities. There are 
probably many reasons for this loss 
confidence, but excessive centraliza- 
tion school administration cer- 
tainly one of.the causes. not 
know how operate school system 
large that New York Chi- 
Our patterns organization 
and administrative procedures break 
down when get cities this 
size. The difficulties faced the ad- 
ministration these cities can not 
justifiably traced weaknesses 
the personnel alone. must seek 
deeper cause, and shall find 
the excessive centralization which has 
taken place. 

notable that medicine sue- 
cessful efforts have been made the 
direction freeing the individual 
practitioner the hospital, and 
rounding him with every kind aid 
order that can utilize his profes- 
sional knowledge and skill the full- 
est extent. hospital, the impor- 
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tant decisions regard the patient 
are made the physician who 
working directly with the patient. 
other words, there decentralization 
responsibility. big school sys- 
tem there has been tendency move 
more and more the important 
cisions concerning the welfare the 
child the downtown offices the 
board education. The more educa- 
tional science increases, the more un- 
justifiable such procedure becomes. 
high time reverse the process, 
and decentralize the administration 
education. this process should 
give the principals individual 
schools more freedom build edu- 
program designed meet the 
needs their community. Then these 
principals should encouraged 
free teachers meet the needs their 
individual children and groups 
children accordance with their pro- 
fessional judgment. individual 
child should denied the kind edu- 
needs merely because 
not too much say that the ultimate 
public education these 
United States depends the solution 
this problem. public education 
fails our large cities, will ulti- 
mately fail the country whole. 
The growth private schools many 
our large cities alarming, and 
even more alarming the widespread 
the weaknesses our 
public schools, and the growing feel- 
ing the part many people that 
one lives very large city, one 
must either send his children pri- 
vate school, one must live the 
suburbs where these children can have 
the benefits the better schools 
our suburban communities. Some 
the best education America con- 


ducted the schools our large 
cities, but these best practices could 
spread much more widely indi- 
vidual principals and teachers were 
freer from administrative routine and 
downtown office domination. 


Problems 


Human Relationships 


Freedom for teachers and pupils, 
however, will not come about merely 
result changes the admin- 
istrative organization. Fundamental- 
ly, problem human relation- 
ships. Many administrative officers 
have been conditioned toward auto- 
treatment teachers and pupils 
that they can not change their ways 
over night, even though they may in- 
tellectually give acceptance ideas 
greater freedom. Similarly, teach- 
ers have become servile and docile 
that even though complete freedom 
given them administrative officers, 
they not rise the opportunity. 
Certainly the teachers this country, 
fact, have far more freedom than 
they now utilize. clear there- 
fore that face sort vicious cir- 
cle regard freedom. must 
accordingly tackle every front. 
administrative officers must en- 
courage initiative, originality, and ex- 
perimental inclination wherever 
find these priceless qualities. 
teachers must strive develop 
these qualities our own part and 
measure the opportunities that 
have. 


Equally important with security 
and freedom are the qualities hu- 
man sympathy and understanding 
which dominate our human relation- 
ships educational enterprise. 
Sometime one feels that the 
movement education with 


ly, 
the 
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relationships, and excessive depen- 
dence upon devices measurement 
objective character. Many teachers 
feel the lack personal warmth 
their associates and administrative 
officers. administrators and 
educational leaders are really con- 
cerned with releasing the creative 
talents those with whom are 
associated, would well con- 
sider the quality our human rela- 
tionships with them. Very few hu- 
man beings fail respond the faith 
others. not want disap- 
point those who have faith us. 
Accordingly, educational leaders are 
able manifest their own faith 
teachers and other associates, they 
have taken important step re- 
leasing the creative talents their 
associates. 

Particularly large school sys- 
tem, the maintenance warm and 
sympathetic relationships difficult 
problem. Even many small school 
systems there cold and indifferent 
attitude. Teaching must never 
looked upon trade which one 
spends certified number hours and 
then closes one’s door. pro- 
fessional undertaking which spe- 
cifie number hours guaranteed 
the worker and which gives 
freely himself regardless the 
time day. Administrators and sup- 
ervisors should have generous office 
hours. Their doors should open 
teachers, pupils, and parents freely 
possible. You may argue that this 
kind policy calls for long, back- 
breaking hours work. The answer 
that these are inescapable concomi- 
tant profession like teaching. But 
should not feel sorry for ourselves 
for the real joys and satisfactions 
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gained from the profession are 
found largely these extra 
that must human service. 

large proportion the admin- 
istrative difficulties that encounter 
result from lack communication 
between the administrator and the tea- 
cher the parent. Communication 
something more than merely talking 
people. great many people carry 
conversations, but they not com- 
municate. Communications involves 
understanding and reciprocal sympa- 
thies and insights. administrators 
are successful, they must acquire 
the capacity for communication with 
many different kinds people. This 
art must master, even though 
many cases difficult. 

Perhaps the most important 
acteristics creative leadership are 
humility and unselfishness the part 
the leaders themselves. One can 
not escape the feeling that the admin- 
istrative hierarchy that has been 
ated America with the wide spread 
between the salaries teachers and 
administrators plays large part 
producing difficult human relation- 
ship problem our schools. There 
is, fact, higher order educational 
activity than teaching. 
teacher should have open her the 
return the creative administrator. 
spected any administrative officer. 
Perhaps, larger rewards were open 
teachers, there would not keen 
competition for the various adminis- 
trative posts, and the administrative 
profession would rid consider- 
able number people who now seek 
the position merely for the larger 
financial reward. any case, hu- 
mility and unselfishness are essential 
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aspire creative leaders, for 
only humble and unselfish 
people that teachers and parents will 
really unburden themselves regard 
their real problems, and only 
learn the true nature their 
problems that can genuinely 
helpful them. 


Educational Leadership 
the Imperative 

doubt any administrator who 
reads this article will feel that un- 
reasonable burden being placed 
upon him. Already saddled with 
problems educational finance 
and public relations, with complicated 
physical plant problems, such admin- 
istrators will wonder where they are 
find the time exercise creative 
leadership and extend sympathy, un- 
derstanding and affection their asso- 
ciates. administrator who 
himself confronted with these same 
responsibilities, answer that 
somehow must organize our activi- 
ties give time and attention the 
human aspects our enterprise. 
fail free ourselves for this type 
the larger purposes for which car- 
the other aspects our jobs. 
After all, superintendents, principals, 
presidents, and deans are not mere ex- 


perts school finance school build- 
ings. They are placed their posi- 
tions give dynamic leadership 
school school system. they 
fail this educational 
leadership, other excellencies 
achievement will atone for such 
failure. The postwar educational scene 
demands creative leadership. other 
kind can give the needed education, 
and without the needed kind educa- 
tion democracy weakens and humanity 
whole suffers. 

The problem releasing the 
ative talents all associated with the 
American educational enterprise in- 
tional opportunity greatest promise. 
Regardless the amount self-sacri- 
fice involved, regardless the amount 
effort takes, can not afford 
fail nor can approach the prob- 
lem any “holier than thou” atti- 
tude. one knows exactly how 
perform this task. must arrive 
both our philosophy and our pro- 
cedures experimental approaches. 
tackle the problems together, 
and exchange our experiences, 
shall gather strength the process. 
can win our faith large 
enough, and have enough devo- 
tion the freedom which be- 
lieve. 
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Social Education the School 


HOWARD LANE 


pher recognize the failure 
the school’s efforts toward social 
education. This generation, which 
has spilled more blood and destroyed 
more property than was accomplished 
all previous generations together, 
the first experience universal edu- 
and common literacy. The self- 
ishness and pig-headedness highly 
schooled leaders shock the common 
man. Looking back the dismal 
thirties which men idly feared star- 
vation and built houses for ex- 
panding population one wonders 
schooling has not indeed dulled social 
perception, distorted social vision, 
paralyzed capacity for social action. 
Surely must recognize the most 
devastating all wars, and the ado- 
lescent international chest-pounding 
which follows it, resulting from the 
intolerable gap between our advanced 
science and technology the one 
hand and our immature social values 
and creaking political means the 
other. 
recent times man has achieved 
wide-spread intellectual acceptance 
high ethical principles guides 


EDITOR’S NOTE: Dr. Howard Lane 
Professor Elementary Education 
New York University. Until recently 
was associated with the Detroit Police 
Department psychologist specializing 
juvenile problems. This critical article 
social education points the way more 
constructive program education for citi- 
the schools. In-service programs 
for teachers should emphasize social con- 
ditions and problems and the school’s role 
educating for social development. 


social action. jail 
hungry man who siezes force even 
overfed child’s ice cream cone. Man 
has developed infinity processes 
and gadgets ease his labor and im- 
prove quantity and quality his 
equipment for comfortable, interesting, 
safe living. Simultaneously has 
built larger prisons and filled them; 
has constructed gleaming, spacious hos- 
pitals for the mentally ill and formed 
long waiting lines their gates; 
has imposed the new, deadening 
drudgery tending and cleaning 
after his machines upon the aged, the 
handicapped, and members minor- 
ity groups. has, evergrowing 
numbers, until forced into making ma- 
chines destruction, stood idle while 
hungry and poorly sheltered, 
meanly and meagerly amid abund- 
ance all material resources needed 
make his life good. Few 
stances are fraught more greatly with 
meaning than this: the 20th cen- 
tury mankind has found economic 
prosperity and social unity only 
catastrophe. 


Failure Education 


Man has failed grow up. has 
not matured into the kind person 
that can enjoy, even survive, the world 
has created. His methods in- 
dustry and commerce, his devices for 
communication transportation, 
his living large cities have forced 
him into vast interdependency. They 
require him live cooperatively, and 
doesn’t know how. 
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fore World War II, that people 
can soon lead into war the face 
current impliments destruction, 
who assume leadership the edu- 
cation the young must take inven- 
tory, repent past sins, agree upon 
framework desirable and attainable 
goals, and prepare for lifetime 
arduous and intelligent toil helping 
men quickly learn live together, 
—and our greatest need learn 
how give such help. But recently 
has man had the curiosity, the leisure, 
the freedom study himself? The 
social sciences are now the position 
the physical sciences Galileo’s 
time. bookburnings, dis- 
missal teachers for subversive ideas 
are not confined ancient history. 
The terms and subversive 
have merely replaced infidel and here- 
say. 

Unlike the beginnings physical 
science, studies man began with pro- 
fessors colleges after schools and 
academic patterns were well estab- 
lished. The social sciences 
are the unwanted children the phy- 
sical sciences and have stubbornly as- 
sumed the characteristic behavior 
their parents. The validity classi- 
fications knowledge and apply- 
ing discrete names classifications, 
made for convenience only, has been 
unquestioned. Protection vested 
interests and priorities fields 
knowledge has become end 
activity. Professorial cour- 
tesy has become the pernicious anae- 
mia the social sciences. “You stay 
out field and leave yours 
alone” the formula for its paralyz- 
ing virus. 

For some explanation the failure 
the social sciences produce social 


beings the following practices com- 
mon among the academic social scien- 

with describing 
man natural, yet static, phenome- 
non. 

Refusal evaluate the worth 
their labors looking the con- 
ditions living mankind. 

Rigid compartmentalization in- 
fields which, combined with the 
quest for scientific respectibility, has 
rendered the social scientist unable 
plan effective social action. This lure 
known distinctively social science 
(or worse,—as history, geography, 
sociology, economics, psychology) has 
perverted purposes and exhausted en- 
ergies. 

Refusal accept responsiblity 
for leadership social planning and 
effective social action. 

Complete failure understand 
how people learn, how social intelli- 
gence develops, how help ordinary 
people develop the ability and dispo- 
sition define and strive for common 
purposes. 


Goals Social Education 


The goals social education are 
found our knowledge man 
being and his resources for satis- 
fying his needs. late, have 
learned much the needs the hu- 
man creature, his urges and 
gratifications, his dependable dis- 
positions, his tendencies toward in- 
dependence and uniquesness. 
creature needs food, shelter, rest, 
activity. But lives not bread 
needs friendship, love and 
loved, worth something other 
people and appreciated, respect 
himself thoroughly, influence the 
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development growing things they 
ivy, pups, babies, hold his 
hands the results his handwork and 
them good, captain his 
own soul, feel deeply the wholeness 
his relationships with life. 

Democracy the only circum- 
stance which can satisfy these needs 
and give the advantages industrial- 
ized economy. member dem- 
group, man must have charac- 
teristics not natural him, nor essen- 
tial even tolerable individuals 
ing these characteristics the 
tive purpose social education; 
the reason-to-be education de- 
mocracy. 

The cohesive force democracy 
the concern every individual for 
the well-being every other member 
the group. This must grow from 
the pure selfishness the infant 
through interest family, gang, 
school, neighborhood active con- 
cern for all humans everywhere. 
have become our Brother’s keepers 
whether know him not. The 
principle “Love thy neighbor thy- 
fundamental survival 
among men who know how make 
and dispatch atomic bombs. 


The Role the School 


The school has much eras- 
ing from its practice procedures which 
motivate children dislike each 
other, seek advantage, profit from 
shortcomings other people. Moti- 
vations, grouping pupils, awards, 
athletic programs must subjected 
sharp scrutiny. Strong social sym- 
pathy can not expected flourish 
atmosphere fault finding, and 
comparison. Certainly every group 
leader must care how people feel, and 
behave. 
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strong, positive morality the 
disposition carry one’s own social 
weight and bit more—is necessary 
cooperative, interdependent 
Every individual must able and dis- 
posed render much goods and 
services receives. His ability 
pay cash doesn’t count. The 
question positive morality is: 
“What does the individual im- 
prove the quality living other 
good save good for something. 
The lag the development up- 
to-date concept negative morality 
constitutes major crisis our 
One can look but dismally upon the 
unrestrained worship freedom 
enterprise make money, and 
hardships war-torn economy. The 
low moral tone our people 
more eloquently proclaimed than 
“Adults Only” signs among dwellings 
offered for rent. The public screams 
violator one child, and remains 
apathetic toward seekers profit who 
keep scores thousands children 
from dwelling amid space and air and 
sun. Our moralities are indeed im- 


The school can foster the develop- 
ment adequate morality only 
maintaining and foster- 
ing enterprises which children are 
genuinely valuable each other 
group endeavor. The great need 
One Wounded World and the hu- 
man spirit valuable and valued ac- 
complishment every individual. 
essential accomplishment the mod- 
ern community—and must done 
through the school—is find real use 
for the energies and talents chil- 
dren and youth. They cannot develop 
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responsibility without being responsi- 
ble. kept person kept person. 

The method democracy social 
intelligence—not the kind intelli- 
gence displayed quiz-kids, but that 
revealed wisely planned action. 
group has more sense than any indi- 
vidual, when the members that 
group recognize and strive for com- 
mon purposes. Few individuals can 
think clearly areas involving their 
own advantages. group, through 
weighing authority, con- 
sideration conflicting preferences 
and aversions, determines action 
concensus. Planning together 
basic method democracy basic 

build intelligence, the school 
must carry much worthwhile enter- 
prise which pupils determine pur- 
poses and plan and carry through en- 
terprise toward their attainment. 
Freedom make mistakes essential 
this process. 

These qualities—sympathy, moral 
responsibility, intelligence—can not 
acquired from assignment nor pre- 
scribed verbalizations. They are func- 
tions the social atmosphere, the so- 
cial enterprise the group. The ex- 
tent their development the only 
valid measure the school’s program 
social education. 


Now, what know about people 
that should enable more effectively 
foster and guide the development 
these essential dispositions? not 
natural human. All 
tively human qualities are learned all 
civilization improvement—some 
mere alteration—of natural 
man. The individual learns his re- 
actions life. His perceptions, even 
sensations, are projections his 
own experience, 


Man social creation; the off- 
spring human beings growing with- 
out human association develops hu- 
man characteristics. The longer 
grows one kind social atmosphere 
the less another atmosphere will affect 
his 

Men live for gratification. Feel- 
ings, not intellect, determine actions. 
Intellect servant, not master the 
emotions. think order make 
satisfactions more certain, more en- 
during, more widespread, more crea- 
tive. Knowledge indispensable 
the exercise intelligence; not 
intelligence. 

Human beings resist the imposition 
outside force, charming moti- 
vation cruel demand. Biologically, 
well socially, slave one who 
gets his purposes from somebody else. 
The objectives social education will 
attained only the extent that the 
learner accepts the goals his activi- 
ties valid for him. Leadership 
supplants control and prescription 
suitable teaching activity. 


Shall examine our procedures 
terms the goals social education 
and our knowledge people? 
Whether teachers, administra- 
tors, supervisors must ask ourselves 
these questions: What the quality 
living those who work with our 
tional practices which deny, make 
too difficult the attainment basic 
satisfactions? promote re- 
strict friendship, active concern for 
the well-being, and wholesome self re- 
spect other people? Procedures 
such controls conduct, systems 
counseling and evaluation, reports 
parents, classification must 
jected these criteria. 

and our fellow workers main- 
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tain constant watchfulness sense 
new needs and new stresses among 
people for whom are responsibly 
concerned. the school looked upon 
rich source counsel and aid? 
place where young and old may 
study and strive for solutions per- 
sonal and community problems? 
the school’s highest ideal scholar- 
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ship become the common treasure- 
house which all citizens may come 
for cultural sustenance and enrich- 
ment 

How people treat each 
they cherish good? they recognize, 
resent, and resist ill for each other? 

your school does coopera- 
tion remain 
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Minority Problems the Public 
Schools. Theodore Brameld. New 
York. Harper and Brothers. 1946. and 
264 pages. $2.50. 

Minority Problems the Public Schools 
study administrative policies and 
practices seven school systems. Surely 
there need this date emphasize 
the importance the problem reduc- 
ing racial and cultural intolerance and 
prejudice every walk American life. 
When 
exist, one may well question whether 
not our society grounded upon real 
democracy. Dr. Brameld reports upon 
American school administration its so- 
cial the power and 
pressure structure the modern com- 
munity well democratic ideals. 


such intolerance 


interprets the mechanics adminis- 
trative organization show how inter- 
de- 
current 


cultural policies usually develop. 
the such 
school practices the employment re- 
jection minority group members 
the minority 
group children (or their rejection) ex- 
tra curricular the extent 
which intercultural education permeat- 
ing the curriculum and life represent- 
ative American schools. This report 
seven educational Middletowns the re- 


scribes workings 


teachers, acceptance 


activities, 


sult survey conducted the Bureau 
for Intercultural Education and four na- 
tional education 
Sears, New York University. 


The Improvement Teaching 
Secondary Schools. Frank Butler. 
Chicago. The University Chicago Press. 
1946. xii and 399 pages. $3.50. 


This revision Dr. Butler’s book 
that appeared first 1939. The main 
thesis the volume that training 
prospective teachers too much emphasis 
has been laid techniques teaching 
and not enough the development 
understanding what teaching really is. 
The book. then, has for its purposes the 
development understanding the 
principles teaching and the utilization 
means leading the fulfillment the 
principles. Eight principles teaching 
are enumerated and then considered de- 
tail and application indicated. These 
principles are (1) the objectives teach- 
ing should worthwhile, (2) pupils learn 
but this activity 
should psychologically sound, (3) self- 
activity psychologically sound should 
full agreement with the type types 
learning involved attaining the ob- 
jectives, (4) learning should unitary, 
not fragmentary, (5) the energy pupils 
should released that they apply 
themselves fully, (6) teaching should pro- 
vide for individual differences, (7) teach- 
ing should diagnostic and remedial. (8) 
the physical and social environment for 
learning should ideal. Each chapter 
includes batch application exercises 
and brief list references. The book 
should serve adequately text 
course orientation teaching prin- 
ciples secondary education—WILLIAM 
Sears, New York University. 


Teachers Appraise Supervision 
and Administration 


ROMA GANS 


very fact that there inter- 
est the teacher’s attitude to- 
ward supervision and administra- 
tion indicates that new day has 
dawned education. There recog- 
nition the importance confident 
relationship between all who work to- 
gether build sound educational 
program for children 
There also the implication that 
have come realize that school sys- 
tem one functional whole, not se- 
ries separate boxes held together 
the disciplinary line autocrat. 
There are other major understand- 
ings now operating analysis 
teachers’ attitudes. For example, 
realize that past events, sometimes 
gradually, sometimes quickly, have de- 
veloped attitudes which, they need 
re-direction, can changed perhaps 
only long-view program. One 
warm, wholesome speech the part 
school administrator supervisor 
may bring some changes. But, the 
entire pattern must redirected and 


NOTE: Dr. Roma Gans Pro- 
fessor Education Teacher’s College, 
Columbia University. this article she 
makes critical appraisal supervision 
and administration from 
view-point and points the way improve- 
ments. Responsibility rests jointly with 
teachers, supervisors, and administrators 
for the development dynamic pro- 
education for children and youth. 
She indicates that opportunity for all pro- 
fessional people work cooperatively 
the on-going problems education the 
key improved relationships and bet- 
ter schools. 


kept moving ahead light the goals 
achieved. This consideration 
shows the necessity over-all planning 
with the many years come view. 


Background Teachers’ 
Attitudes Towards Supervision 

realist entering school system 
some capacity designated leader- 
ship regards this matter time 
very important factor, especially 
building wholesome, cooperative rela- 
tionships. This particularly true 
communities where teachers have 
worked under the direction several 
supervisors who sent out instructions 
for teachers follow, each from his 
field, with little plan for the 
whole program, often the confusion 
the teacher who may have been 
obliged smooth out conflicts result- 
ing from such disjointed planning. 
The dilemma the teacher was in- 
creased these instructions were 
followed exactly order secure 
satisfying rating teachers rating 

With such procedures there was 
little place for the teacher’s ideas 
nor any outlet for her feelings. 
premium was placed outward docil- 
ity and ready obedience. Teacher 
initiative and honest discussion were 
stilted. Even meetings “discussion” 
was one-way affair matter 
inquiring how operate within the 
already stated plan. 
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Administration this pattern was 
regarded teachers equally dicta- 
torial only more remote. annual 
meeting plus printed set instruc- 
tions regarding general matters such 
routine attendance, promotion, in- 
ventory, were the most personal and 
direct relationships. One teacher re- 
ported she taught community 
45,000 popultation for five years and 
never saw the superintendent once, 
“but was name conjure with,” 
she added. 

Add all the foregoing the fact 
that not until recent years have tea- 
chers been active participants de- 
termining such important matters 
salary schedules, sick leave and other 
factors great moment their per- 
sonal security, and one realizes why 
the past experiences which the teachers 
have had must understood those 
eager develop democratic program 
education. Teachers, like pupils 
and public, large degree reflect 
what former administrators and super- 
visors expected them. 

The common techniques teachers 
resisting curriculum change may 
some extent their defensive behav- 
ior—their attempt maintain the se- 
the “old and tried.” The 
programs common many teacher 
organizations based exclusively tea- 
cher welfare and security needs, per- 
haps grew out the defensive 
ior evoked the menial, subservient 
status expected the teacher. When- 
ever teacher spoke out broke 
through the delineated design she was 
thumb.” 

These 


same 


were much the 
secondary schools ele- 
mentary schools, except that many 


conditions 
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secondary schools curriculum change 
was less vigorous than the elemen- 
tary school, often not more than 
change basal textbook, and super- 
visors were fewer—or non existent. 


Obviously where conditions resem- 
bling these existed teachers regarded 
their leaders with fear and evils 
endured, perhaps even unneces- 
sary evils. 


Factors Which Change 
Teachers’ Attitudes 


good know that vigorous 
changes have been going for the 
past years. Yes, vigorous and per 
vasive! Even the familiar diagram 
showing the school system ladder 
with the board education and super- 
intendent the top rung, the 
pals and supervisors somewhere 
middle rung, and the teachers the 
bottom, being deleted from texts— 
and from thinking and practice. 
very interesting now recall that 
these diagrams parents and children 
often didn’t even get the allocation 
one rung the ladder. 

The developing outlook cannot 
diagrammed simple fashion. 
characterized wholesome concern 
for all children and parents, for cus- 
todians and all service personnel, for 
teachers and principals. The general 
goal help develop program 
education which all feel 
tional membership, program which 
inclusive its for all. 
These concerns include not only the 
needs teachers, but also 
their emotional needs, especially that 
need for respectable, professional 
status. Planning bring about this 
inclusive program cooperative af- 
fair. Teachers have part play. 
Teacher organizations including teach- 
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ers’ unions are brought share 
decisions. Initiative and imagina- 
tion from all eagerly pooled order 
achieve the finest education and the 
most satisfying working conditions. 

Perhaps the most important aspect 
the way bringing about these 
changes the informal, warm rela- 
tionship which characterizes the con- 
tacts teachers and principals, sup- 
ervisors and administrators. Instead 
the stand-off air which itself cre- 
ated barrier cooperative relation- 
ships the same easy, friendly manner 
sought which also essential the 
relations between the teacher and 
children. The absurd fear friend- 
liness the part some lest teachers 
get “too familiar and lose respect” 
now recognized front, all too often 
concealing the inadequacies the stiff 
person. From understanding 
mental hygiene now realize that 
our best and think our most con- 
structive ideas when feel secure 
and wanted. The quality all rela- 
tionships therefore very important 
factor, building does whole- 
some emotional climate for all. 


Role the Supervisory 
and Administrative 


natural that school sys- 
tem where warm, genuine concern 
for teachers, children and community 
emanates consistently from the cen- 
tral office, this will reflected the 
personnel. And teachers will become 
ready and even eager venture into 
changes and community 
activities their “best-ever” level 
performance. That is, the majority 
teachers will. The impossible the 
too immediate wholesale effect should 
not expected. Some teachers kept 


under thumb for years may regard 
friendly overtures the part sup- 
comes from new superintendent 
“new broom stuff.” the need 
for long range consistent program 
respectful the time necessary 
direct suspicious, resistance into confi- 
dent cooperation. 

see that the problem one 
not only redirecting teachers’ atti- 
tudes but also one changing the per- 
sonal relationships the part prin- 
cipals, superintendents 
sors. Some for years have 
merited such attributes 
“formal,” “tart,” “abrupt,” and even 
honest supervisor 
who caught the idea different way 
working with three hundred teach- 
ers from her former “dictation and in- 
spection” method, told all teachers 
vert. wish work with you such 
pleasant, helpful way that you ask 
come your rooms and are un- 
also appreciate your telling what 
that makes you feel uneasy 
afraid.” the months 
she admitted struggling with this new 
goal and teachers became increasingly 
honest and helpful, suggesting the de- 
bunking the teacher rating system, 
the note-taking when visiting, and fin- 
ally the exclusive use Miss and Mrs. 
“Why not use our given names? 
know each other well.” one 
year’s time great difference atti- 
tude the part teachers not only 
toward supervision but also toward the 
many responsibilities teaching was 
noticeable. 
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Responsibilities Teachers 

Far-reaching changes the educa- 
tional program and the whole 
school-community 
bound follow the growth con- 
structive attitude among the entire 
personnel. However, one-hundred per- 
cent reform the part all the 
kind miracle understanding per- 
son will ever expect. Some persons 
cannot recapture, sprout interest 
good education, friendly co-opera- 
tive relationship even expending 
day’s energy work. 

teachers individually and 
their organizations profit 
creased security through participation 
planning the curriculum, making 
adequate salary schedule, work- 


ing general educational policies, 


and getting acquainted with more 
community agencies through broader 
educational ventures they will also 
develop the professional 
quired increase the standards with- 
their own group. excellent way 
for teachers grow this concern 
professional stature their group 
members for them help devel- 
oping standards certification, 
bases for selection personnel for 
positions the system, and methods 
self-evaluation replace discarded 
rating scales. 

Another area which teachers 
should take active part the one 
developing policies and methods for 
dealing with the recalcitrants sab- 
oteurs within the ranks. Most teachers 
already are well aware the loss 
their own prestige through the mem- 
bers within the profession whose only 
claim the title teacher the fact 
that they were once employed teach. 
fact, the real test the maturity 
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the teaching profession will estab- 
lished when teachers not only see their 
responsiblity raising the aspirations 
their fellow members fine 
type teaching, but when they also 
plan judicial policies whereby the un- 
fit are removed from their 
Much progress this direction could 
not expected while teachers were 
struggling get voice school 
affairs order rid themselves 
vindictive discipline, and constant 
fear unfair dismissal. Neither 
would appropriate expect 
teachers take hold problems 
such difficulty while belonging 
system which barred them from help- 
ing matters such personal im- 
portance salary, teaching assign- 
ment, and the rest. 


Importance 
Cooperative Planning 


Perhaps the most effective leven for 
aiding teachers achieve the highest 
professional ideals cooperative plan- 
ning social program education. 
they come understand the 
problems our society they not only 
acquire much essential information 
for teaching, but they also develop 
new outlook, new perspective. Out 
this perspective will grow 
newed respect for the ultra importance 
teaching and therefore the pro- 
fessionally equipped teacher. Also, 
the great potentiality the teaching 
profession more and more un- 
derstood, potentiality which will 
only realized when teachers become 
group whom national leaders, 
tainly Congressmen, become conscious. 

Many teachers, and degree 
some organizations, are fully aware 
this wider social importance the 
teacher and the entire profession. 
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many educators even this day, are 
unaware even are opposed this 
view. Those who see the schools 
passing pupils only non-contro- 
versial facts and developing skill 
the three R’s routine rather than 
socially functioning fashion are hold- 
ing back real growth this direction. 
Unfortunately this regressive outlook 
can charged some teachers, ad- 
ministrators, supervisors and even 
recently educated curriculum direct- 
ors. Where teachers work under 
such retarding guidance they cannot 
blamed for their undeveloped social 
responsibility matters which are 
basically social nature. can- 
not expect teachers wide awake 
and courageous some matters but 
socially unconscious unconcerned 
others. 

This last point leads some real 
problems with which administrators 
and supervisors must reckon. pro- 
gram initiated and planned step 
step the central office can pre- 
dicted and those responsible can have 
some security knowing “what 
going on.” But program which 
teachers, janitors, children, parents 
and general public feel sense re- 
sponsibility initiate, suggest, 
inquire and even oppose—well, that 
may give central office group con- 
tinuous feeling grave uncertainty. 
That is, will until the same confi- 
dence such new relationships which 
teachers must acquire, responsible exe- 
cutives too acquire. They grow accus- 
tomed dealing with ideas they 
emerge, all the 
growth all understanding how 
best work with children and youth 
and how acquire wider and deeper 
social insights world affairs, espe- 


cially they relate the education 
children and youth. 

Another highly desirable effect 
the cooperative efforts teachers 
helping build social program 
education, one through which pupils 
will acquire the powers and under- 
standings essential meet problems 
every day life our present world, 
will increased sensitiveness 
moral issues. Guiding children un- 
derstand why world peace demands 
fair, humane relationships among all 
races, creeds and ethnic groups helps 
teachers and all other adults coming 
contact with the program see 
anew some these basic moral 
ters and relate the general princi- 
ples their own inter-school intra- 
school relationships. 

For example, one fifth grade the 
children diseussed with their teacher 
program which they heard over the 
radio during Brotherhood Week. 
After they drew the general conclu- 
sion from the discussion that in- 
dividual should regarded for what 
could and what would best 
for him, one child “If that 
sports and hiring workers, 
shouldn’t have that our school 
Why are Negroes not coming this 
school, and why don’t have any 
Negro Education one 
piece. cannot moral some 
ways and the same time keep these 
moral influences sealed off from per- 
meating other areas. 

Now that educators all 
branches education have come 
see the oneness the school’s system 
and the importance forward 
team, mindful the importance 
work done for the well being 
world society, are ready 
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take vigorous and more rapid strides. 
Yet utmost importance the high 
regard for which even the minutest 
personal relationships are held. The 
reflection genuine concern for the 
emotional tone the relationships 
will certainly focused the teach- 
ers’ attitude toward those charged 
with general administrative and sup- 
ervisory responsiblities. Superinten- 
dents will respected for their in- 
spirational, helpful statesmenlike lead- 
ership. Supervisors, principals and 
leaders will regarded 
essential resources assuring success 
encouraging experimenting im- 
portant teaching ventures program 
geared develop alert, active and 
moral citizens. 


There will errors and 
But personal slights and squab 
bles will not elevated places 
importance nor result reprisals, 
The important things achieved 
will placed first. time, teachers 
will not only respond favorably 
their administrative and supervisory 
leaders, but will urge communities 
add more their helpful variety 
the staff. need not argue 
who should begin who most 
sponsible. move ahead recog- 
nizing the interactive effect good 
relationships and the importance 
immediately remaking improving 
education today that becomes 
effective, improvement will immed- 
ately noticed the entire system. 


BOOK REVIEWS 


The Use the Drama. Harley 


Granville-Barker. Princeton University 
Press. Princeton, New Jersey. 1945. 
and pages. $1.50. 


Mr. Harley Granville-Barker one 
the great figures the modern English 
Theatre. actor, playwright, producer, 
and critic has carved for himself 
most significant place the history 
the drama. this little book, Mr. Gran- 
ville-Barker deals with the state sev- 
eral the arts England: music, paint- 
ing, and, particular, the drama. 
proceeds treat the position the 
drama among the humanities, and the use 
which can made general edu- 
and suitable means studying 
colleges. The Use the Drama 
based series lectures delivered 
Princeton 1944. The book most 
stimulating and written the im- 
Sears, New York 
University. 


One Act Plays for Today. Selected and 
edited Francis Griffith and Joseph 
Mersand. Globe 
York. 1945. and 354 pages. List price 
$1.92 (School price $1.44). 


Book Company. New 


The purpose this book one-act 
plays arouse the interest high 
school boys and girls the legitimate 
drama and familiarize these students 
with modern theatrical and dramatic art. 
The collection includes plays all types 
old times and new; the American 
scene and foreign; monologue and dia- 
logue; radio and stage; poetry and prose. 
The text 
each given full together with brief 


Thirteen plays are included. 


biography the author (and his photo) 
and note concerning the particular play 
selected. Suggestions the teacher con- 
cerning classroom are included, 
too, and these are most 


New York University. 


Teachers Six Small Communities 


Study Their Job 


NELSON BOSSING 


six communities involved 
this report range size popu- 
lation from slightly under 1,000 
approximately 10,000 inhabitants. 
The environmental background var- 
ied. Some the communities are 
definitely rural, some are summer re- 
sort areas, some are chiefly industrial. 
The schools' for this study were 
selected originally because they were 
thought represent the range popu- 
lation size environmental 
ground most typical majority 
Minnesota communities. Beginning 
with September 1946, one school be- 
cause change administrative 
leadership has withdrawn 
study. 
Purposes Study 
The original purpose this study, 
begun 1942, was -to see what 
limited number school systems 
smaller communities widely diver- 
gent interests might improve the 
quality their school programs under 
the direct stimulus the College 


EDITOR’S NOTE: Dr. Nelson Bossing, 
Professor Education the University 
Minnesota has directed, during the past 
four years, important co-operative in- 
service education project small 
school systems Minnesota. This article 
illustrates significant developments which 
can result from the leadership 
sity faculty members who work closely 
with teachers service. 


Education the University Minne- 
sota, the sympathetic encouragement 
the State Department Education 
which gave these schools special free- 
dom make curricular changes de- 
sired, the official support the Minne- 
sota Council School Executives and 
the Minnesota Association Secon- 
dary School Principals under whose 
immediate inspiration the project was 
started. second purpose the pro- 
by-product and therefore less empha- 
sized, was see what actually hap- 
pened professionally the teaching 
staffs when they became consciously 
part program their own crea- 
tion. 

From the beginning was planned 
that the burden the study should 
rest with the school staffs themselves. 
was the point view the leader- 
ship the project that fundamental 
educational changes can achieved 
successfully only the extent those 
who are put these changes into 
have participated the planning 
these changes, and thus understand the 
significance the adjustments pro- 
posed. Inasmuch the introduction 
new ideas into the program the 
school does require the expenditure 
additional time and energy, motiva- 
tion insure this extra effort most 


Schools included were: Mahtomedi, Owatonna, Pine Island, Plainview, Red Wing, and 


Stillwater. 
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likely under the self-stimulation that 
comes with participation planning 
proposed changes the school 
gram. 


Getting Started 


general overall procedural plan 
was agreed upon all the schools 
the study. was agreed first form 
directive committees from the local 
faculties which would assume the re- 
sponsibility overall planning for 
the larger faculty group each school. 
All plans these groups were 
subject the approval adjustment 
the faculties concerned. was 
then agreed that the schools would 
proceed their project following 
somewhat broad uniform stages 
steps the study and subsequent pos- 
sible changes their school curricu- 
lums. This was done for two major 
reasons. First, conviction existed 
that while each school should exer- 
cise the utmost latitude planning its 
study program, there were well defined 
steps stages found curriculum 
workers yield maximum results 
which should capitalized upon 
all. Second, the schools hoped 
work together cooperatively sharing 
experiences and thus benefit the 
stimulus new ideas. 

The writer, the University con- 
sultant the groups, has visited the 
school faculties, the average once 
month, especially during the early 
years the study. has tried re- 
lay the experiences the participat- 
ing schools each group problems 
resource agent for the wider experi- 
ences curriculum practices the coun- 
try over. 


Sharing Experiences 
Two devices have been used en- 


able the school staffs share experi- 
ences face face and jointly plan 
next steps. Approximately once 
month forty-to-fifty faculty represen- 
tatives from these schools have met 
the University Minnesota 
day mornings. Sometimes the sessions 
have extended into the afternoon. 
facilitate face face situation 
large room with long tables placed end 
end has been utilized. This pro- 
vides degree informality the 
meetings and creates better group 
consciousness. these meetings 
somewhat standard agenda has come 
used. After the members have in- 
troduced themselves, each school re- 
ports its activities since the previ- 
ous meeting. has become customary 
for each school bring sufficient 
number copies all mimeographed 
materials developed the interim for 
distribution all attendance. Then 
the meeting opened for discussion. 
The experiences reported upon are the 
basis for eager questioning—very of- 
ten the procedures reported are sharp- 
challenged for their educational im- 
plications validations. These dis- 
and those precipitated the 
question the next steps the sev- 
eral schools always call for careful 
consideration the pedagogical prin- 
ciples implied any suggestions 
proposals made. re- 
port each such meeting mimeo- 
graphed and copies are sent each 
school that all faculty members can 
share vicariously the experiences 
those who were present given 
meeting. Something the educa- 
tional value these monthly meetings 
reflected the enthusiastic com- 
ments the participants. Last spring 
the graduate student who had taken 
the stenographic account these meet- 
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ings for three years, successfully took 
her written examinations for the Ph. 
degree. After the examinations 
she observed the writer that she had 
received more practical help from the 
meetings than she had 
courses, understanding the educa- 
tional implications many the ex- 
amination questions. 


Summer Institutes and Workshops 


Each summer during the last week 
August—the week preceding the 
opening school—an institute has 
been held the University with from 
the cooperating schools attendance, 
which always includes the superin- 
tendents and principals the schools. 
the forenoon general sessions have 
been held, which time members 
the University Minnesota faculty 
have been drawn upon for lectures and 
discussions problems moment 
the group. The last hour the morn- 
ing frequently has been open for 
noons, quite generally, have been de- 
voted separate meetings the 
school faculties, where they have taken 
stock achievements date and the 
next steps planned for the new 
year. The consultant has been avail- 
able problems with each 
school. The greatest difficulty has 
been devote each school the 
amount time urgently requested. 

This past summer five weeks 
workshop, for these schools only, was 
held the University Minnesota. 
The workshop was housed two 
the newest and largest sorority houses 
adjacent the campus and located 
near each other. The one chapter 
house was taken over completely. 
Rooms were rented members the 


workshop. The housemother remained 
general charge. Through her, 
cooks and helpers were employed 
provide meals for those who lived 
the house, for workshop members who 
lived the sorority house next door, 
for those who were staying with 
friends relatives the city. All 
meetings were held one sorority 
house. living room 
was sufficiently large for all general 
meetings. smaller wing the liv- 
ing room capable seating twenty 
more, the dining room, library room, 
and large comfortable recreation 
room the basement, were utilized 
for smaller, more informal group 
meetings. The sense informality 
and freedom this environment 
added the fine spirit achieved the 
workshop. 

Several the staff generously 
loaned their own professional library 
books the curriculum and with the 
loan the professional libraries 
the participating schools, several hun- 
dred selected books the curriculum 
were made available 
placed semi-lobby between the 
living room and the dining room 
the sorority house. extensive cur- 
riculum laboratory under the supervi- 
sion the Director the workshop 
maintained the library the 
University. Here much time was 
spent workshop members consult- 
ing curriculum bulletins, 
courses study and units. 

Each week representatives the co- 
operating school teaching staffs met 
with the consultants plan the major 
activities the next week. Consul- 
tations with their own groups pro- 
vided the school representatives with 
suggestions what was thought 
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the needs “next steps” the 
groups. Based upon these suggestions 
tentative program was set for 
each day the next week and mimeo- 
graphed for the use all. These 
programs were accepted guides sub- 
ject change the developments 
the following week might indicate. 

One two general sessions were 
held each day, consisting 
sion some phase curriculum de- 
velopment learning consultant 
who had special competency the 
field, University staff member 
drafted for the even 
panel composed several specialists 
drawn from the summer faculty the 
University, workshop consultants, and 
members. attempt was made 
keep least two-thirds the day free 
for the scheduling separate school 
group meetings, smaller meetings 
representatives from two more 
schools who had special interest 
problem common, for example, 
student government, assemblies, read- 
ing, evaluation techniques, among 
others. times individual would 
observed comfortably seated 
overstuffed chair davenport lost 
the study some the professional 
books, “reading up” problem re- 
lated committee activity the 
individual’s own problems. discus- 
sion might under way groups 
three twenty some other part 
the building. times large numbers 
were found the curriculum 
laboratory the University checking 
over what other states communities 
were doing some specific aspect 
the curriculum. 

The workshop held official daily 
schedule from the morning 
pratices time limits were observed 


groups worked and consultants 
remained long they were 
The consultants were expected 
available the sorority house between 
those hours for individual group 
conferences their services were 
sought. When not demand—a rare 
occurrence—they might sit 
group sense the direction 
thinking and the kind help need- 
the group. Each consultant had 
schedule posted covering week 
advance set off hour intervals where 
groups individuals might sign for 
his counsel. avoid conflicts 
group scheduling with consultants an- 
other daily schedule for week ahead 
enabled groups schedule meetings. 
All schedules were posted the same 
bulletin board for easy cross reference. 

The faculty consultants was 
selected represent specialists the 
elementary and secondary fields. All 
had some experience through teaching 
and administration with both major 
fields. The staff was drawn directly 
from public schools and from the 
teacher training divisions Univer- 
sities. All had had previous experi- 
ence workshops. 

The members the workshop were 
teachers, supervisors, principals and 
superintendents. Elementary and 
ondary interests were about evenly 
divided. The staffs had volunteered 
come. They had been encouraged 
the extent that the regular tuition 
the Unievrsity for full summer ses- 
sion had been promised each attend- 
ant. One school with the largest 
single attendance paid each teacher 
and administrator $100 for attendance 
plus eligibility for the $50 regular in- 
crement salary paid the salary 
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schedule for summer school attend- 
ance. 

The workshop was part the Uni- 
versity summer school. Undergradu- 
ate and graduate credit could 
earned the extent nine hours, 
maximum, summer session credit. 
Most the participants devoted full 
time the workshop and earned the 
full nine hours credit. 

This was the first full summer ses- 
sion workshop held for this project. 
few teachers volunteered the com- 
ment the Director the close 
the workshop that they came with re- 
servations but out loyalty the 
school program. They were going 
away enthusiastic. They had dis- 
covered that they could learn much 
more when they could focus attention 
upon live professional problems 
moment them. They could under- 
stand the principles psychology, 
function the school and its parts, 
much better when these were applied 
the solution urgent school and 
classroom problems. They agreed they 
had worked harder, but eagerly, be- 
cause they had wanted solve vital 
problems their school which they 
saw their own. by-product all 
agreed they came appreciate each 
other better colleagues and human 
beings. came know and ap- 
preciate their administrators better, 
well see problems from the ad- 
ministrator’s standpoint. The sharing 
experiences common task had 
given the groups that sense solidar- 
ful creative work. All resolved 
start working this fall for larger 
attendance next year. One group, in- 


their superintendent, resolved 
work for 100 per cent attendance 


their staff next summer. The con- 
sultants agreed there had been 
drones the workshop. Marked in- 
dividual and group growth was noted 
throughout the workshop. 


Some Procedures and Results 


During the past four years, sug- 
gested above, the schools have followed 
genera] plan successive stages 
their studies. The first year was 
voted survey the type 
changes which were taking place 
the elementary and secondary schools 
America. The consultant provided 
mimeographed list selected refer- 
ences this topic all schools. The 
staffs turn utilized different devices 
which familiarize themselves 
with these source materials. These 
devices will described briefly 
later sections where the activi- 
ties individual schools will con- 
sidered. The second year was devoted 
study the reasons for the many 
innovations attempted the schools 
the country. times stimulating 
talks the faculties were arranged 
the consultant, utilizing for the most 
part the good offices colleagues from 
the University. 


The third and fourth years the over- 
all goals the schools were the de- 
termination acceptable social 
and philosophy upon 
which base the program the 
school, well the formulation 
acceptable psychology learning. 
was hoped that the working concept 
the curriculum used further 
program planning, the general aims 
education acceptable the teachers, 
the concept scope and sequence 
would all fully approved the 
schools before the workshop opened 
this past summer. When the schools 
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were initiating the work their state- 
ments philosophy and psychology 
learning, the professors educa- 
tional philosophy and psychology 
learning the University were graci- 
ous enough accompany the consul- 
tant each school discuss these 
issues with the faculties. 

After the first year the rates pro- 
gress the different schools began 
vary. This should expected 
where the local program has been left 
largely the individual staffs. This 
differentiation apparent progress 
may accounted for several ways. 
Continuity leadership and effective- 
ness that leadership have played 
important part. Again, more thorough 
study and analysis each procedural 
stage have been evident one two 
schools. 


Activities Schools 

brief account some the ac- 
tivities different schools may 
helpful this point. has been 
source keen interest the consul- 
tant see how each school has de- 
vised its own approach. One the 
larger school systems semi-indus- 
trial community organized directive 
committee and appointed junior high 
school teacher who had had curriculum 
training the University provide 
the local leadership. The administra- 
tion freed her from class two 
devote that time her new job. The 
panel method was utilized report 
and discuss the materials read part 
the study program. panel 
discussion was carefully planned. 
place the school budget was made 
for the purchase generous collec- 
tion professional books the cur- 
riculum and related fields that all 
teachers could read along with the 
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panel reports. The books were placed 
special shelf the school library 
and checked out the school libra- 
rian. the beginning the study 
dinner was given which members 
the board education and commun- 
ity leaders joined with the faculty, 
The consultant was asked present 
the project effort enlist full 
support for the project. 

The second year the program em- 
phasis this school veered somewhat 
from the program followed the rest 
the schools. special research 
project under the auspices the Uni- 
versity Minnesota which involved 
community survey the effects 
the war upon several Minnesota com- 
munities, including this one, enabled 
the school integrate its curriculum 
study with this research project. The 
writer and sympathetic colleague as- 
sumed responsibility for the “curricu- 
lum and instruction” section the 
University survey. The local staff 
was immediately drawn help plan 
the study and much the work. 
result the staff tried carry 
interrelated program keep the 
‘major direction the larger study 
and fit the local one into it. 

The fourth year was highlighted 
the feeling the staff that there was 
special need vigorous study re- 
cent developments 
They arranged with psychologist 
the staff nearby teachers’ college 
conduct series eight lecture-dis- 
cussions many weeks. They 
sessed themselves enough make 
financially worthwhile for the profes- 
sor meet with them. Nearly forty 


this staff alone attended the five 
workshop this summer. 

this particular school the tangi- 
ble results changed program will 
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more evidence this year. The 
important result from supervising 
standpoint this stage the project 
the growth the faculty itself. 
When the study was begun there was 
little esprit corps the group. 
was rather pitiful watch the ele- 
mentary and secondary groups try 
work together. sense strange- 
ness and uncertainty the presence 
each other was obvious. 
sional speak before each 
other seemed almost insuperable. But 
that has passed. Now would 
difficult for stranger pick out the 
members elementary and secondary 
groups. Now there readiness 
participate discussions. retro- 
spect seems hard believe that this 
could have been lacking just four 
years ago. The improved quality 
the educational thinking this group, 
true other staffs, has been dis- 
noticeable those who have 
observed the groups from time time 
over the period this study. 


One the schools began its 
program selecting the high school 
principal the leader. They began 
meeting twice month report 
the reading members the staff 
covering the curriculum innovations 
being carried different parts 
the country. The smaller group show- 
much the same hesitancy the 
larger group above enter into free 
However, that largely 
disappeared before the end the first 
year. This group was encouraged, 
were all groups, ask, innovations 
were found elsewhere such change 
would work this school how the 
basic ideas might adapted the 
local situation. was not long before 
changes began appear the seating 
arrangements classes, classroom 


procedures, and the interest shown 
the home background pupils. 
overcome their lack acquaintance 
with the home environment pupils 
the staff voted that each teacher should 
visit certain number homes each 
month. addition school functions 
were planned that teachers could 
meet the parents their children. Be- 
cause the values which came out 
this innovation, this has been con- 
tinuing feature the school since the 
end the first year the project. 
Another innovation grew out the 
reports the important place pupils 
were taking school life elsewhere. 
Teachers began talk over common 
school problems classes and with in- 
dividual students. Key students were 
invited join the faculty occasions 
when such problems were discus- 
sed. Student interest school affairs 
became aroused. particularly an- 
noying problem existed over student 
carelessness about paper and refuse 
lunch time and the building gener- 
ally. The students asked per- 
mitted take over responsibility for 
that problem. This led the organ- 
ization limited phase student 
government, later emerge strong 
student government organization. 
This school has featured community 
participation from the beginning. 
Special meetings were held the first 
year which school board members 
and laymen were invited and came. 
For the past three years 
meeting the faculty has been held 
part this study when members 
the school board and interested laymen 
have not been present. When the staff 
began formulate statement so- 
cial and educational philosophy, the 
cooperation community leaders was 
sought. One leading women’s organ- 
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ization undertook draw state- 
excellent statement and definite 
stimulus the teachers. 

This school has developed remark- 
able esprit corps. The faculty has 
become educationally alert and keenly 
alive educational changes taking 
place. Quietly and gradually they 
have instituted many changes 
the methods and curriculum the 
school over this four year period 
realize all that has trans- 
pired. For the past year and half 
the elementary and secondary school 
staffs have met least once month 
separately and once month 
group. This has been 
enable the separate divisions plan 
more specifically the applications 
the large group thinking the two ma- 
jor divisions the school. 

mention could made 
numerous activities that have grown 
out the project these and other 
member schools. one school sum- 
mer recreation program was under- 
taken and has now become village 
action permanent part the com- 
munity activity, but under the super- 
vision the school. Another school 
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staff conducted study 
the community which resulted the 
establishment Teen Age Canteen 
the school with community support. 
The writer has tried here outline 
the plan general and describe 
some specific activities two the 
schools representative what has 
taken place the other schools. 

The experiences the past four 
years have brought deepening con- 
viction the value projects this 
kind vital supervisory device for 
inservice education teachers. The 
possibilities are almost limitless. Most 
schools are not achieving the educa- 
tional results the communities have 
right expect them because teach- 
ing staffs are not stimulated and fully 
alert. Still another conviction that 
has crystallized with even greater 
clarity result this experience 
the key importance leadership 
any supervisory program. Ultimately 
the success any in-service teacher 
education program depends upon and 
will direct ratio the coura- 
geous, imaginative, 
quality the local educational leader- 
ship the school. 
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Large City System Emphasizes 
In-Service Education 


DOROTHY CRAWFORD and JOHN TAULANE 


this story Philadelphia’s ap- 
proach providing effective pro- 
gram in-service education for its 
approximately eight thousand profes- 
tional personnel, might wise 
make the outset certain general ob- 
servations. First, for many years the 
administrators the Philadelphia 
Public School System have attempted 
supply some organized program 
in-service education. This but an- 
other chapter the story. Second, 
education can and does take place 
different situations and different 
ways—in sense process which 
goes continuously with all 
whether desire not. Third, 
the success any program in-ser- 
vice education will conditioned 
considerable extent the way 
meets teacher needs and involves vol- 
untary participation and democratic 
administration. Fourth, the program 
in-service education, while broad 
vision and scope, should many 
points integrated with on-going cur- 
riculum and instructional changes. 
Philadelphia the Curriculum of- 


EDITOR’S NOTE: Dorothy Crawford 
and John Taulane are Assistants the 
Curriculum Office the Philadelphia Pub- 
lic Schools, which directed 
Cushman, Associate Superintendent, 
charge Curriculum, Instruction, and 
Teacher Education. this challenging 
article they describe the experiences 
large city developing outstanding 
in-service education program. 


fice has the major responsibility for 
organizing the program in-service 
education. not possible these 
few pages give complete inclu- 
sive description all the phases the 
present program. Rather attempt 
will made make brief statement 
about the different activities that are 
parts the program, indicate their 
place and purpose, and where seems 
desirable, provide illustrations 
serve for clarification. 


Lecture Series and 
Related Projects 


seems trite say that these 
times our teachers need become in- 
formed and thinking persons about 
world affairs and their implications for 
both nation and individuals. 
part the in-service program di- 
rect attack the problem training 
teachers become world-minded and 
more open-minded about inter-cultural 
matters was made three years ago with 
the organization the local East-West 
Committee. This committee sponsor- 
under the auspices the East-West 
Association, with which Miss Pearl 
Buck has been closely identified. Over 
one thousand teachers bought tickets 
and attended the lecture series the first 
year. succeeding years the project 
has been continued and this activity 
has been real force all levels 
the school system. This term, add- 
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ition the talks speakers nation- 
reputation, two related projects will 
undertaken sub-groups the first, 
enable interested teachers make 
personal social contacts with natives 
other countries; and the second, 
work with pupils junior and senior 
high school age compiling small 
book for use the classroom, “The 


Peoples Philadelphia.” 


In-Service Courses for 
School Personnel 


second phase the in-service pro- 
gram concerned with courses for the 
personnel. the Spring 1945 
there was started series such 
courses. These were the short term 
variety, six weeks length with one 
meeting per week. The courses the 
main were characterized general 
meetings, and were concerned with im- 
plementing the work certain curri- 
culum planning committees, such 
the Elementary School Social Studies 
Committee; committees concerned 
with vital problem such the Liv- 
ing Together Committee, which was 
working the field intercultural 
education. general invitation at- 
tend voluntary basis was extended 
the entire instructional personnel. 
Approximately seven hundred teach- 
ers, principals, supervisors, directors, 
and superintendents attended these 
courses. Outstanding educators acted 
speakers and discussion leaders. 

The success this first attempt has 
led the organization much more 
extended program these short term 
courses, now held regularly twice each 
school year the Spring and Fall. 
However, the general meeting type 
course has largely disappeared, 
replaced small group meetings with 
the major emphasis the discussion 
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practical problems. Attendance 
the Fall series 1945 and the Spring 
series 1946 was the neighborhood 
twelve hundred for each period, 
The program for the Fall 1946 in- 
volves some thirty courses with ex- 
tended variety offerings, including 
general courses, courses for elementary 
personnel, courses for secondary per- 
sonnel, courses for those aspiring 
become leaders the school system, 
and courses for school secretaries. 


review the courses offered 
the Spring this year will give some 
idea the variety. These included 
Youth the Post-War world; Family 
Life Education the Total School 
Program; the Physically Handi- 
Child School Problem; 
The Reading Speech 
ment for Adults; Psychological Clin- 
ic; Audio-Visual Education Orienta- 
tion for the New Teacher; How 
Teach General Argiculture City 
Children; Student Needs and High 
School Learning; Art and Social 
Change; Developmental Reading 
the Secondary School; Unit Teaching 
the Junior High School; New 
Approach Secondary Social Stud- 
ies; The School Schedule Theory 
and Practice; Use Materials 
Tool Rythm Through 
Drumming; How Make and Use 
Simple Science Equipment; Meeting 
the Needs the Young Child; Orien- 
tation for Beginning Per- 
sonality Aims for Secretaries. 


Curriculum Study and Planning 


One the most valuable features 
these courses has been the way 
which they aided advancing the 
work and program Curriculum 
Planning Committees. The following 
illustrations how this operated both 


the elementary level and the sec- 
ondary level might helpful. 

The Curriculum Planning Commit- 
tee for the Social Studies the Ele- 
mentary School has five year pro- 
gram outlined with major emphasis 
for each year. This Committee spon- 
in-service course each Spring 
and Fall which concerned with the 
major emphasis for the period. This 
year the Committee was emphasizing 
Unit Teaching, that course was 
offered that area with the members 
the Committee providing leadership 
number discussion groups, 
averaging about twenty members 
group. The discussion was kept 
concrete and practical basis, designed 
help teachers with real classroom 
problems and the same time lead 
them see how the new program 
Social Studies could developed. 
Other courses operated similarily 
the field Arithmetic and the Lan- 
guage Arts. 

Likewise the secondary school 
level, Committee for the revision 
the English Curriculum the secon- 
dary school which met all day once 
week during the past year, appointed 
sub-committee deal with the acute 
problem the wide range reading 
skills found almost all secondary 
school classes. The competent chair- 
man this sub-committee gave her 
course the field Developmental 
and Remedial Reading. This course 
centered about three experiments 
which were being carried schools 
with the help two psychologists 
from the division Special 
tion and member the Division 
Research. Outside consultants were 
also used advantageously. This acted 
spark for inaugurating city- 
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wide activity the field Develop- 
mental Reading. work was 
carried this year’s summer work- 
shop. During the coming year in- 
tensive course will conducted 
connection with the University 
Pennsylvania and Temple University. 
Teachers enrolled the course will 
asked conduct reading experi- 
ments and report their work. 
The aim two-fold, (1) enable all 
teachers who take the course meet 
their individual situations with great- 
ease and skill, and (2) training 
more and more teachers, eventually 
have each junior and senior high 
school least one teacher whom 
others can turn for help and advice. 

addition these courses series 
Hobby and Craft courses offered 
one the large vocational schools 
the city under the direction the 
Division School Extension. The 
series includes such courses as: Cera- 
mics; Jewelry Making; Novelty Plas- 
tic; Shellcraft; Millinery; Clothing; 
Drapery and Slip Cover Making, 
Italian Conversation, and others. 

All the courses discussed 
this point are listed attractive 
booklet issued for each series. Enroll- 
ment the courses voluntary 
basis, and involves only filling out 
small card and forwarding the 
Curriculum office. 


Cooperation with Universities 
Further expansion this total pro- 
gram contemplated both the in- 
crease offerings short term 
courses and the affecting the ar- 
rangement with both the University 
Pennsylvania and Temple Univer- 
sity, whereby college credit will 
granted for certain restricted group 
courses, which the course De- 
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velopmental Reading previously men- 
tioned will one. These courses 
planned cooperation with the Uni- 
versities would involve staffing 
members the school system and the 
provision consultant service the 
Universities. The nature the work 
these courses, held School 
buildings, would differ from the usual 
college course being clinical 
rather than lecture reading na- 
ture. Actual school and classroom 
situations 
would provide the basis for the course 
activity. 


One the most satisfactory city- 
wide activities in-service education 
the secondary schools 1945-46 
was directed committee teach- 
ers and principals, appeinted the 
Curriculum office, consider some 
the implications “Education for All 
American Youth” for the Philadel- 
phia Schools. After much discussion, 
printed pamphlet called “Where 
You Stand?” was issued. This con- 
tained parallel columns most the 
arguments pro and con twelve basic 
educational issues. were 
asked have their faculties divide in- 
small groups discuss not more 
than four issues. Results were pooled 
and subsequently general all-day 
meeting was held, attended elected 
representatives all the junior high, 
senior high, and vocational schools. 
the same teachers were asked 
turn work sheets, unsigned, giv- 
ing frank criticism points view 
brought out the 
sults the meeting and teachers’ 
work sheets were carefully considered 
the committee and the consensus 
published second pamphlet, 
“Where Stand.” Supposedly this 


represents the opinion our teachers 
such important subjects age 
grade promotion, the organization 
the school day, guidance, the use 
community resources, the responsi- 
bility for teaching the social issues 
the day, departmentalized instruction, 
and federal support education. The 
Curriculum office has asked principals 
use the main points brought out 
this pamphlet basis for 
faculty meetings this year. Teach- 
ers agreed that the discussions 
“Where You were very 
vital type in-service education. 
Curriculum Development 

more subtle type training was 
carried members the Com- 
mittee engaged revising the two 
year American history course, now 
quired state law. After many dis- 
cussion meetings, three teachers were 
appointed this committee write 
the new course. These teachers were 
released from their regular classroom 
assignments prepare the course. 
They developed materials around, 
“seven basic issues for the citizen.” 
order interest senior high school 
teachers this newer approach 
American visits were paid 
the writers the social studies 
partments every one the sixteen 
senior high schools. Lively 
sions with these teachers and the ready 
acceptance the writers helpful 
suggestions have proved one 
the best means yet developed Phila- 
delphia secondary schools for bringing 
about curriculum change friendly 
and democratic way. 


Child Study 

Another phase the in-service 
activity the Child Study program 
centered almost wholly the elemen- 
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tary schools. There are over seven 
hundred teachers, enrolled opproxi- 
mately eighty Child Study Groups. 
These groups, meeting twice month 
study group, are composed 
teachers each studying individual 
child. for the groups and 
individual teachers supplied the 
Supervisors Child Study and 
velopment and corps Collaborat- 
ing Teachers. 

Collaborating Teacher Phila- 
delphia teacher released from her 
regular classroom assignment for 
stated period assist some phase 
education with her fellow 
teachers for which she possesses spe- 
cial abilities and has some special 
training. For instance, the Child 
Study Collaborating Teachers spent 
the summer 1945 the University 
Chicago Summer Workshop the 
area Human Development prepar- 
ing for their work. Other Collaborat- 
ing Teachers work the areas 
which curriculum revision work un- 
der way and which Curriculum 
Planning Committee work. The 
number these teachers the ele- 
mentary level limited two each 
the seven administrative districts, 
but the demand for their services 
constantly increasing. present, 
addition the Collaborating Teachers 
Child Study, there are others 
Social Studies, Arithmetic, and Read- 
ing. Plans are under way start 
this valuable service the secondary 
level. The Collaborating Teacher 
the subject areas, for the most part, 
works with the teacher the class- 
room, interpreting the program for 
the teachers and helping her 
ment with her children. 
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Summer Workshops 


For six summers the Philadelphia 
Board Public Education, co- 
operation with Temple University and 
the University Pennsylvania, has 
sponsored Summer Workshop for its 
personnel. This has been one the 
most satisfying all the in-service 
activities. Three four hundred 
members the Instructional force 
the Philadelphia Public School Sys- 
tem have attended the Workshop each 
year. addition, those attendance 
have representatives from 
other school systems, both near and 
not near Philadelphia, parents, 
representatives community agencies, 
labor representatives and many others. 

The organization the Workshop 
kept flexible and informal pos- 
sible. held during the month 
July (with time allowed after the 
close school for enthusiasm 
wane), the Girls’ High School, 
new, attractive, and centrally located 
building, with ample space for spread- 
ing out. One improvement that might 
made our plans hold the 
Workshop school with campus 
that could occasionally relax 
the lawn. not easy large 
city combine campus with ready 
accessibility teachers who come 
from all sections the city. 

Areas offered last summer special 
interest elementary school teachers 
were Leadership, Science, Fine 
and Industrial Arts, Health, Arith- 
metic, Social Studies, Language Arts, 
and Family Life. these 
areas were specially qualified teachers, 
principals, supervisors. many 
groups real progress was made 
formulating plans that will into 
effect this year, and little little will 
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change the picture education 
throughout the city. 

the secondary level, the areas 
that proved most stimulating the 
largest groups were Leadership, Open- 
mindedness, and which 
teachers from all levels worked to- 
gether. bridge between our spring 
and fall curriculum activities was pro- 
vided areas Unit Teaching, De- 
velopmental Reading, and Fine and 
Industrial Art. Intensive work 
preparing courses study making 
plans for revision was carried 
science, English, and Social Studies. 
all, about fifteen areas were offered 
secondary school teachers. 


the minds some us, two 
other aspects our Workshop have 
even more far-reaching effects than 
the subject areas that teachers volun- 
tarily choose work in. The first 
these the series weekly talks 
outstanding consultants, which are 
offered with the idea “exposing” 
the teacher the newest and most 
vital ideas education. These con- 
sultants gave inspiring talks the 
whole Workshop and followed them 
with smaller groups. 

The basic outline for these talks be- 
gan with realistic discussions the 
needs the individual pupil, and the 
essentials “good” education 
our times, and went consider the 
methods organizing and teaching 
that will combine these factors, the 
most satisfactory ways measuring 
our success and progress, and serious 
consideration what must our next 
steps are meet the present 
crisis education with wisdom and 
courage. 

all Workshop activities the one 
that lingers longest the memories 
participants the afternoon Arts 
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Program. not obligatory join 
group and learn paint oils 
water colors, make pins, earrings 
and bracelets silver, model 
lightful clay animals for your class- 
room home, hammer stun- 
ning copper plaque for your wall. 
Neither does the staff insist that all 
over-weight Workshoppers join the 
“slimming” classes, that those who 
lack energy and sparkle spend hour 
folk dancing, that any teachers 
rid themselves the last their 
torian mannerisms learning line 
dance routine the rumba the 
conga, singing all the noisiest 
variations “Old MacDonald Had 
Farm.” encourage attendance 
means subtle and not subtle, and 
the end the season the enthusiasm 
these amateur artists boundless. 
these groups that democracy 
school system functions its best. 
Many young timid teachers take 
wholly new interest the larger as- 
pects education, those ideas outside 
the daily routine their classrooms, 
when they sit down breathlessly after 
Virginia Reel, fan themselves, and 
chat with principal, supervisor, 
district superintendent about matters 
common concern. They begin 
feel something that not always felt 
large city system—that they and 
the administrators are colaborators 
the same great task training our 
citizens, and that, having this common 
aim, are friends, not potential 
mies. 

the Workshop see In-Service 
education its best. The alert 
teacher offered help with problems 
subject matter, and methods and 
classroom management. stimu- 
lated whole battery ideas, per- 
sonalities, new situations, new friends, 
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new activities. can not fail 
broader person result this 
experience, and hence better teacher. 
the Workshop, all our in- 
service activities have made liberal 
use consultants who have given 
the respective programs necessary 
breadth vision and wise counsel. 
The list consultants who have 
assisted through the years long 
one including outstanding leaders 
all fields American education. 
This brief and incomplete review 
the in-service education program 
the City Brotherly Love does not 
include any account the individual 


district projects, individual school 
programs, and whole host other 
activities which contribute materially 
providing opportunities for in-serv- 
ice growth. the other hand 
should present some evidence that in- 
service education receiving empha- 
sis. Emphasis that many other Ameri- 
can communities are applying 
cause educational administrators have 
now come recognize that in-service 
education essential the devel- 
opment any program worthy 
these critical days, and the demands 
such days make upon schools and 
teachers. 
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Butsch. The Bruce Publishing Company. 
Milwaukee. 1946. and 184 pages. $2.50. 


notorious fact that students, so- 
cial workers, teachers, and great many 
other professional workers are woefully 
inadequate when comes reading and 
interpreting statistics. And the tragic 
part all this the fact that statistics 
are presented much the profession- 
literature this scientific age. How 
Read Statistics has for its purpose as- 
sistance for those who not have and 
not require thorough knowledge the 
techniques statistics. The book aims 
instruct these people the interpre- 
tation and evaluation evidence and con- 
clusions presented statistical terminol- 
ogy. Included are the explanations and 
applications tabulation; central tend- 
ency; graphs; measures dispersion; 
tiple correlation. measures reliability 
and significance; and variance and covar- 
How Read Statistics stresses 
the interpretation statistics rather than 
computational ability. However, the pres- 
ent reviewer believes that ability un- 


achieved through ability do. There are 
problems exercises for readers 
work out. instructor using the book 
Class text must supply such problems 
and exercises for class practice and par- 
York University. 


Industrial Algebra and Trigonometry. 
John Wolf, William Mueller. and 
Seibert Mullikin. McGraw-Hill Book 
Company. New York. 1945. xiii and 389 
pages. $2.20. 


This book has for its aim thoroughly 
practical approach the mathematical 
solution mechanical and electrical en- 
gineering problems modern industry. 
The authors have all had wide experience 
the Ford Apprentice School and the 
geometrical problems, involving the use 
algebra and trigonometry, have been 
selected from those originating the En- 
gineering Department the Ford Motor 
Company. The book will prove helpful 
technical and engineering schools. 

Sears, 
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State Curriculum Program 
Emphasizes In-Service Education 


EDWARD KRUG 


TATEWIDE educational 

ning provides opportunity for 

on-the-job growth, not only 
classroom teachers, but also admin- 
istrators, supervisors, faculty members 
teacher training institutions, par- 
ents and other lay people, and pupils. 
The Wisconsin Cooperative Educa- 
tional Planning Program involves the 
participation all these groups 
setting guidelines for action Wis- 
schools. 

The organization the Wisconsin 
program designed provide work- 
ing balance between statewide leader- 
ship and local responsibility. Spon 
sored jointly the Wisconsin Educa- 
tion Association, the State Depart- 
ment Public Instruction and the 
State Board Health, the program 
directed Cooperative Planning 
Council working closely with city 
and county planning committees 
throughout the The State 
Teachers Colleges, the County Normal 
Schools, the State University, and 
private colleges provide the services 


NOTE: Dr. Edward Krug, 
Associate Professor Education the 
University Wisconsin, has served dur- 
ing the past year director the Wis- 
consin Cooperative Educational Planning 
Program. this program many forward 
steps are being taken provide better 
education for children and youth the 
schools the state through the in-service 
education teachers and administrators. 


faculty members consultants both 
for the state and local committees and 
staff members summer work- 
shops. 

During the first two years the 
program (1944-46), the State Univer- 
sity provided the full-time services 
faculty member serve curricu- 
lum co-ordinator. This work has been 
taken over newly appointed cur- 
riculum coordinator the State 
partment Public Instruction, but the 
university faculty member serves 
special consultant. The 
continues make available the full- 
time services another faculty mem- 
ber health education coordinator. 
Special consultant services are pro- 
vided members the State Board 
Health and the State Board Vo- 
cational Education. 


Statewide Educational Planning 


The over-all job educational plan- 
ning can analyzed into five major 
aspects: (1) developing conception 
the task the school modern so- 
ciety; (2) translating the purposes 
the school into program; 
(3) setting desirable guidelines from 
kindergarten through twelfth grade 
the various broad fields, such social 
studies, language arts, and others, 
core curriculum organization cut- 
ting across the broad fields; (4) pro- 


The purposes and philosophy the program are stated Bulletin No. Are the 
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viding rich variety concrete aids 
for classroom teachers; and (5) the 
teaching the classroom, 
school activities, and the commun- 
ity. with reference these five 
jobs that professional workers edu- 
cation, lay people, and youth find their 
participating roles the program and 
their opportunity for in-service edu- 

Defining the task the school. The 
people Wisconsin recognize that 
study the task the school provides 
the only basis for arriving the an- 
swers many specific questions 
educational practice. For this reason 
the program has stressed widespread 
study educational purposes. This 
study carried not academic 
exercise listing objectives, but 
means critically analyzing many 
school practices the light signifi- 
cant and controlling goals for the total 
educational process. 

Statewide leadership this study 
has taken the form developing print- 
study guides for professional and 
lay addition, members 
the supervisory staff the State 
partment Instruction and 
faculty members 
institutions have served leaders and 
consultants groups using these 
guides. Local leadership has involved 
the efforts city and county super- 
intendents and supervisors helping 
set study groups and participat- 
ing the study group activities. 
Classroom teachers have taken ac- 
tive part these discussions and work 
groups. some instances, this dis- 
with child development study groups. 
Many these discussions are con- 
ducted school time fiurnished 


Bulletin No. Task the School.” 
Bulletin No. the Job Public Education. 
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local boards education. Lay people 
have participated not only school- 
sponsored meetings, but also their 
own labor unions, P.T.A. groups, serv- 
ice clubs, farm groups, and the like. 
Plans are being developed also in- 
volve the participation youth com- 
mittees. 

While attempt has been made 
list objectives, there substantial 
agreement all these groups that the 
task the school includes helping all 
youth grow into successful adulthood 
building physical and mental 
health and developing the attitudes, 
understandings, and skills needed for 
successful carrying human relation- 
ships democratic society. 


Planning the all-school Program 

The all-school 
classroom learning experiences, the 
guidance activities, work experience 
opportunities, student activities, the 
social life the school and the use 
community resources. Such programs 
need developed for rural, village, 
and city high schools and elementary 
schools. They should tailor-made for 
the needs and circumstances 
local communities throughout the 
state. 

Responsibility for the all-school pro- 
gram rests with the local professional 
group and with local lay people. The 
members the supervisory staff the 
State Department Publie 
tion participate call such local 
efforts, also consultants from the 
teacher training institutions. 

Developing for thirteen- 
year sequences the broad fields 
core curriculum. The initiative 
developing these guidelines taken 
twenty-four statewide curriculum com- 
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mittees and ten health education com- 
mittees made teachers, adminis- 
trators, supervisors and consultants 
from teacher training 
This committee work involves the par- 
ticipation over six hundred people. 
Travel expenses are paid the Wis- 
consin Education Association. Mem- 
bers these committees work 
school time made available the city 
and county school systems. 

These statewide committees prepare 
guides for study, criticism, 
analysis, and adaptation teachers. 
Some these guides contain recom- 
mendations for programs the broad 
fields and the core curriculum. 
Others deal with conservation, health, 
aviation, intercultural relations, and 
other problems which cut across all 
fields. The local curricu- 
lum planning committees are responsi- 
ble for setting study groups for 
this purpose they see the need 
for their own programs. 

Providing teaching aids. Teachers 
who pre-plan for the pupil-teacher 
planning process need many sugges- 
tions activities and materials. Re- 
source units provide convenient form 
for these 
around given topics, such person- 
ality development, creative writing, 
international organization, community 
life, and many other areas. 

The statewide curriculum planning 
committee has provided for local use 
brief manual the preparation and 
use resource local school 
systems many teachers have worked 
individually and small groups 
resource unit preparation. They 
draw the consultant help provided 
State Department supervisors, local 
supervisors, and consultants from 
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teacher training institutions. The 
teachers who have participated 
making these guides pre-planning 
have found most stimulating and 
useful type in-service activity. The 
curriculum coordinator’s office the 
State Department Public Instrue 
tion has served clearing house for 
the exchange resource unit mate 
rials throughout the state. 

Wisconsin teachers prepare these 
units guides the pupil-teacher 
planning process, and not 
termined lesson plans. The following 
selection titles resource units 
prepared during 1945-46 indicates the 
widespread interests involved this 
type activity: “The History 
Dunn “Life Mexico and 
Central “How Wisely 
Spend Leisure Time “How 
tify Our Community “Democracy 
“The United Na- 
tions Organization “American 
“Community Living;” “Writ- 


ing “Our World 
Bookkeeping;” 
“Forest “The Boy 


and His Home;” “Social Conversa- 
tion;” and “Student Morale and Self- 
Discipline.” 

The teaching process. Curriculum 
planning comes alive the pupil 
teacher relationship the classroom, 
school life, and the 
Through the pupil-teacher planning 
process youth secures its most favor 
able opportunity participate 
riculum planning. All other aspects 
curriculum planning exist solely for 
the purpose helping pupils and 
teachers set the richest and most 
satisfying environment for learning 
experiences. The efforts supervi- 
sors from the State Department 
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Public Instruction have been devoted 
help teachers and pupils use the 
materials the curriculum program 
achieve the goal. Supervisors have 
noted many instances application 
these materials the teaching and 
learning process. 


The workshop-type experience has 
forward the in-service edu- 
eational activities this program. 
During the summer sessions 1945 
and 1946, curriculum workshops have 
been held the University Wis- 
teachers’ colleges. These workshops 
have involved the participation 
State Department Public 
tion supervisors, city and county sup- 
erintendents, city and county supervi- 
sors, classroom teachers all levels, 
faculty members teacher-training 
institutions, high school and elemen- 
tary school principals, and some lay 
people. 

Activities carried the work- 
shops include the study the task 
the school, the planning administra- 
tive helps local 
grams, the development over-all 
guides core curriculum and the 
broad fields, study child develop- 
ment, and the preparation resource 
units. 

Throughout the school year, local 
and city-county groups have conducted 
short curriculum institutes involving 
workshop-type activities. Consultants 
from the teacher-training institutions 
well supervisors from the State 
Department Public Instruction 
have served staff members these 
institutes. 
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The program has far resulted 
the preparation useful bulletins, 
guides, units, and other aids ad- 
ministrators and teachers. These writ- 
ten materials, however, have been 
prepared not ends themselves, 
but means for involving wide- 
spread participation all concerned 
the educational process. The major 
value the program has undoubtedly 
been that in-service education. The 
cooperative character the program 
has made possible view this in- 
service education the most compre- 
hensive terms. State Department 
supervisors, city and county adminis- 
trators and supervisors, classroom 
teachers, and members faculties 
teacher training institutions have 
all found opportunities for growth 
making their respective contributions 
the educational process. Parents 
and other lay people who have partici- 
pated have found opportunities for 
carrying their activities relation 
the work the school. 

program this type designed 
continuous. Educational plan- 
ning cannot stand still. New condi- 
tions society and added insights in- 
the nature child development 
make necessary that have all 
times the means for continuous and 
orderly guiding the process edu- 
change. 
character statewide educational 
planning important also the in- 
service values the program. 
consistent with the view that every- 
one concerned with education, mat- 
ter how rich his experience and train- 
ing, can find new challenges and 
opportunities better job. 
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Preparing Teachers 
for Today’s Schools 


SAMUEL McLAUGHLIN 


UCH has been written the 

past quarter century con- 

cerning the goals education. 
Thousands teachers and educators 
state emphatic fashion several 
sets objectives which have been de- 
veloped numerous national and 
regional committees. However, “edu- 
cation usual” characterizes most 
our schools, and the results terms 
active, aggressive citizenship leave 
much desired. 


Results Schooling 


The apathy appalling which char- 
acterizes Mr. Average Citizen’s in- 
terest world affairs atomic 
age frightful its potentialities for 
horrible destruction. our 
armed forces noted international 
correspondent showed that the major- 
ity those men questioned were 
neither aware nor informed about 
important 
nomic problems. Neither were they 
interested world affairs, although 
they were fighting war against fas- 


NOTE: Dr. Samuel Me- 
Laughlin until recently was Director 
Teacher Education Cornell College 
Iowa. July, 1946 accepted posi- 
tion Professor Secondary Education 
New York University. this article 
Dr. McLaughlin points the way more 
dynamic and functional pre-service educa- 
tion for teachers. The first step toward 
better schools for today’s children and 
youth more adequate pre-service educa- 
tion. Creative teachers will more than 
any other group develop new out- 
look for supervision. 


cism. has been inferred one 
America’s leading journalists that 
only about seven every hundred 
men the armed forces voted the 
1944 election. Studies cross see 
tion men our Army and Navy 
flight schools and students several 
our leading colleges demonstrated 
that the vast majority felt very serious 
lacks their education far the 
common needs life are concerned 
such mental health, intercultural 
understanding, family relationships, 
contemporary world problems, goals, 
living, and many other areas. 
The New York Regents Survey re- 
vealed that after years exceptionally 
well-organized formal education the 
graduates New York high schools 
were neither informed nor aware 
many important areas required for 
effective citizenship. 

Lacking? 

The primary purpose any school 
system should the development 
aware, informed, active citizens who 
are intelligently effective the basic 
areas living. Consequently, the 
shortcomings after several years 
formal education which surveys reveal 
merit careful analysis and concern. 
Without much doubt the majority 
those surveyed had our usual school 
courses—World History, Problems 
Democracy, Biology, United 
States History, and forth. Never 
theless, the very important carryover 


242 


4 


PREPARING TEACHERS FOR TODAY’S SCHOOLS 243 


value—a vital, active, compelling in- 
terest problems and issues 
democratic society—was seriously 
lacking. the mere reading 
books and the discussion 
rials read, even with several lively 
panel discussions and debates properly 
inserted, has not resulted that most 
desired outcome education—the 
means improving personal and 
group living. The test the effective- 
ness education the extent 
which behavior has become more in- 
telligent. This test applied the 
usual methods conducting courses 
and classes indicates much need for 
change. 
Developing Active Citizens 

The problem American education 
develop not only informed citi- 
zens,—those able talk intelligently 
about issues, situations and events,— 
but rather produce citizens who are 
informed and aware and who will 
work actively and aggressively for 
better communities and better world. 
Active citizens are not produced 
mere information, however accurate 
may be. Neither are active citizens 
produced the mere discussion 
information and problems, however 
lively such discussions may be. 
tive citizens are the result having 
been active projects for group and 
community betterment over period 
years. Consequently, much, per- 
haps all, our educational offerings 
must involve follow-through programs 
action. consider situations in- 
volving change without doing any- 
thing about them produces cynicism 
and sense futility which eventu- 
ally develops the average citizen who 
lets the other fellow the acting. 
Based the stage maturation 
the group, much our education 


should outline procedures action 
and give students opportunity 
participate such programs some 
degree least. far youth 
concerned, probably splendid 
educational idea for them affiliate 
with organizations which are working 
for world peace, good racial relations, 
and better 


The starting point much our 
educational programs social science, 
natural science, family living, psy- 
chology, world affairs, should 
honest to-goodness situation 
school local community, the 
wider society, which analysis 
and solution. Under such conditions, 
learning, reading, and thinking have 
purpose. There need artificial 
methods motivation. The impor- 
tance and worthwhileness the pro- 
ject give the necessary drive. Youth 
solicits opportunity associated 
with that which seems important. 
Educators have spent too much time 
devising artificial means motivat- 
ing “lessons” which were hardly worth 
doing. More thought should cen- 
tered locating the areas human 
experience which themselves have 
value, and then helping children 
live well those areas. Living effec- 
tively today rather certain 
ance that the youth will live well to- 
morrow. “instruction” related 
to, fact part and parcel of, 
problem group living—in the 
school, the community, the world— 
“students” just naturally have inter- 
est. Youth delights working for 
causes. must guard diligently 
against the tendency the school 
become little aspect artificial liv- 
ing insulated from the fast-moving 
world. Race relations, poverty, family 
living, are far different when they are 
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encountered the give and take 
life than when they are the mere 
topics for reading, group discussion 
debate. integration the 
gram the school with personal and 
community living the need are 
have aware, active citizens. 


Responsible? 


are develop aware, in- 
formed, active citizens our public 
schools, must have teachers those 
schools who themselves are informed, 
aware and active result previ- 
ous education and experience. Just 
needed schools develop intelli- 
gent, aggressive citizens, changed 
program teacher education neces- 
sary produce teachers the type 
required. longer can teacher edu- 
cation confined the four walls 
classroom nor prospective 
teachers developed for modern 
schools ivory-tower, academic 
environment insulated from Main 
Street and the baffling problems and 
situations this fast-moving world. 
What must characterize teacher edu- 
eation today 

Understanding 

Whatever has been accomplished 
will accomplished the betterment 
society has come about through 
the medium people. One the 
major emphases teacher education 
must the acquisition the prospec- 
tive teacher thorough understand- 
ing real children and youth all 
types from all areas society. Con- 
sequently, our teacher education pro- 
grams must provide for generous, 
rich, vital experience with children 
and youth for the entire four five 
years college. Learning under- 
stand the characteristics and motiva- 


tions boys and girls long-term 
process and can not hope 
achieved few months “observa- 
tion and student teaching.” 
contact with boys and girls varied 
situations and conditions must pro 
vided from the start college. 

writer has been located for ten years, 
varied experience with children and 
youth provided throughout the 
years college. The program 
quires that prospective teachers get 
generous amount contact with boys 
and girls during the school year 
taking leadership community 
tivities youth such Scouts, 
Camp Fire, Hi-Y, directing recrea- 
tional and playground projects, taking 
settlement house activities, directing 
clubs, and engaging other activities. 
Then during the summer “vacation” 
periods, they acquired positions 
summer camps, playgrounds, 
ment houses, day nurseries, children’s 
homes, and recreational centers, which 
made possible observe and study 
youth intensively for long periods 
time. good deal planning, pre- 
paration and supervision needs 
provided such program order 
that participants may profit most 
their experience. 

Creative group leadership youth 
comes about basically rich, directed 
experience with youth. can not 
acquired the mere reading books. 


Functional Courses 
teachers are participate and 
contribute schools where fune 
tional youth-needs curriculum oper- 
ating without regard subject-matter 
fields, they must have opportunity 
pursue “courses” that type while 
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college. Consequently, curriculum 
designed prepare modern teachers 
for modern schools must get far re- 
moved from the traditional, “air 
tight” subject-matter courses and pro- 
vide more which cut across depart- 
mental lines and are organized 
functional, experience basis. teach- 
ers today’s school must direct ex- 
perience-core courses which deal with 
the problems 
today’s youth, then the pre-service edu- 
cation those teachers must involve 
such areas living, vital aspects 
their education. modern schools 
teachers must deal with areas such 
family living, intercultural relation- 
ships, contemporary 
problems and affairs, vocational orien- 
tation, mental health, and forth, 
dynamic areas experience, then 
their college years must include edu- 
cational preparation for such respon- 
sibilities. Cornell College much 
progress has been made developing 
functional courses for prospective 
teachers which cut across departmen- 
tal barriers and are vitalized direct 
experience. 

“The Biology Human Welfare,” 
core course which focuses the 
problem physical and mental health 
and human relationships, available. 
“The Community Action” gives 
prospective teachers experience 
community surveys and community 
participation. “The Psychology 
Human Relationships provides for 
unity modern psychology and areas 
the social around problems 
living baffling world. “The 
Arts the Campus” effort 
approach esthetic understanding 
engaging the available activities 
and events through college year. 
Several other courses are available 
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which provide for both fusion fields 
and the experience approach learn- 
ing. “The Modern World” area 
approach understanding the 
contemporary world. “Twentieth Cen- 
tury Problems” course 
gives consideration the 
lems our society from economic, 
social and political standpoint and 
provides for program action 
culmination 
Courses family living, recreation, 
and the like, give opportunity for 
prospective teachers acquire under- 
standing and experience the many 
fields which are basic effective 
teaching modern school. 


The elimination departmental 
barriers general education ex- 
tremely important, but that not 
enough. Modern teachers modern 
schools conduct surveys and field trips, 
provide for real experience com- 
munity projects, and participate 
social action groups the community. 
Preparation for such responsibilities 
must come during pre-service educa- 
tion and consequently similar activi- 
ties must significant parts college 
courses and college experience. 


Social Understanding 


The social-economic experiences 
teachers are generally very limited. 
economic problems them 
are situations which exist the 
abstract. few teachers have had 
opportunities contact problems first 
hand and rub elbows with citizens 
varied economic groups. Too often 
teachers their first positions 
tirely innocent the varied economic 
and social backgrounds the children 
youth with whom they will asso- 
ciate. Such lack experience 
certain prevent the understanding 
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youth required for effective leader- 
ship. 

Cornell College for some years 
prospective teachers are directed into 
positions and jobs during the summer 
months which are designed give 
them experience with variety 
economic and social groups. Some 
summers they work factories, re- 
gardless economic need, order 
that they may see what means 
earn one’s living the monotony 
modern, noisy industrial plant. 
other vacation periods they work 
settlement houses recreation cen- 
ters underprivileged areas, parti- 
cipate youth caravans poor areas 
our nation, affiliate with work 
During some summer periods, 
they work tea rooms, summer re- 
sorts, community centers, church 
schools, where they have oppor- 
tunity meet and observe citizens 
from the upper middle class and from 
wealthy groups. The aim 
give generous experience both 
rural and urban communities var- 
ied economic levels. Prospective 
teachers who have had direct contact 
with variety wage earners, who 
have seen poverty and underprivileged 
children first hand, who have ob- 
served labor groups action, and 
who have seen many social and 
nomic problems and conditions, 
fact, are different teachers from those 
who have merely read about society. 

Our teacher education institutions 
must design programs which will give 
prospective teachers generous contact 
with American society and the differ- 
ent intercultural and economic groups 
which make that society the 
schools are significant factors 
developing cultured citizens for 
more democratic society. 
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Professional Courses 


Professional courses education 
generally offered need complete 
over-hauling and evaluation. Most 
them are based obsolete 
phy education and outmoded 
psychology learning. Too many are 
time consumers designed for well- 
conceived purpose. Furthermore, they 
are too fragmentary and too depart 
mentalized. The usual school edu- 
cation department education 
needs evaluate its offerings and pro 
vide for more unity and more “inte 
gration.” There are too many separ 
ate courses which head toward par 
ticular focus. fusion courses 
needs designed which focuses 
the basic problems becoming good 
teacher. 

Then, too, professional courses 
realistic, experience basis. academ- 
course educational psychology 
pursued literal vacuum provides 
little assistance the teacher the 
organizing learning experience. 
the other hand, thorough considera- 
tion the modern psychology 
learning very important and neces 
sary the aim assist the teacher 
that time organize effective learn- 
ing experiences. The same criticism 
true “methods” principles are 
given one time and months later 
the prospective teacher develops 
supposed put recommended 
principles into action. need uni- 
fication so-called theory courses 
with practical experience that the 
good apparent all concerned. 

Cornell College for the past sev- 
eral years course titled Foundations 
Education has been offered which 
unifies the basic ideas, materials and 
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principles sociology and psychology 
around the problems being edu- 
Every unit the course orig- 
inates with genuine experience in- 
volving basic problem solved. 
When the nature the individual 
considered, the students study through 
data provided guidance materials 
and through direct observation the 
groups children they will have 
student teaching. When the unit 
the psychology learning studied 
and discussed, the prospective teacher 
prepares resource units which may 
used when she assumes charge the 
group boys and girls she has been 
studying and observing. attempt 
throughout made provide gen- 
uine experience approach all units 
the course. far possible 
genuine experience starts the unit. 
Purposefulness has characterized the 
course and every member the group 
follows theory through active pro- 
duction. 


Student Teaching Real Teaching 


While prospective teacher learns 
much observing good teacher, 
there adequate substitute for the 
experience which full responsibility 
for group children youth occurs. 
There need not any decrease the 
effectiveness teaching during the 


eareful selection and the program 
teacher education has been character- 
ized functional, experience ap- 
proach rather than mere theory. The 
fact young, exuberant, creative 
student teacher may add much 
group. 

Cornell College, prospective tea- 
chers the course, Foundations Ed- 
ucation, study thoroughly the children 
they are guide student teaching. 
Information comes from record files 
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which contain data concerning personal 
and family history, interest index, per- 
sonality tests, vocational interest in- 
ventories, intelligence and achievement 
tests, anecdotal records and many other 
items necessary understanding 
the children. Furthermore, gener- 
ous amount time allotted the 
observation the group the school, 
the playground and extra-school 
activities. After thorough study 
each individual the group, the 
spective teacher prepares resource 
units problems which may used 
when does his student teaching. 
the beginning the student teaching 
experience, there cooperative plan- 
ning the unit much more detail 
involving ample provision for individ- 
ual differences interest, ability and 
experience background effort 
make the unit timely and valuable. 
Then, for several weeks, the student 
teacher asumes full responsibility for 
the direction the learning experi- 
ence. 

greater thrill comes director 
teacher education than that which 
results from his observation stu- 
dent-teacher who acquires high 
gree self realization from creative 
student teaching experience. 


Selective Placement 


The intelligent placement teach- 
ers basic responsibility good 
pre-service teacher education program. 
extremely important that the in- 
telligent, creative teacher, who has 
been prepared for experience cur- 
riculum schools where attention 
given the modern psychology 
learning and principles good mental 
health, placed school systems 
where such philosophy and practice 
current. Otherwise, the young tea- 

cher, sensitive child needs and cre- 
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ative his her ideas, will soon 
leave the profession settle back 
the security mediocrity. 

For some ten years, Cornell College 
has prepared teachers for modern 
schools which child needs are intel- 
ligently recognized and serviced. Much 
taken locate the graduates 
the teacher-education 
school systems where they will en- 
couraged, challenged and happy. Con- 
sequently graduates Cornell are 
found school systems all parts 
the United States where the experience 
and the child development 
point view are paramount. That 
demand for teachers 
such program has exceeded the sup- 
ply many hundred fold well known 
those engaged teacher education, 
and some indication the fact that 
many public-school administrators 
want modern teachers. 


Personal 


The teacher education institution 
should keep close, personal contact 
with its graduates. young teacher 
likes feel that the “old school” and 
his favorite professors are interested 
his welfare, success 
Furthermore, such personal relation- 
ships assist developing sort 
college esprit corps which promotes 
pride creative teaching and leader- 
ship. 

Cornell College, system vis- 
itation teachers the field has been 
followed for several years. Circular 
letters, mimeographed bulletins, 
mimeographed educational magazine 
(The Echo), bulletins describing new 
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materials, books, services, the Educa- 
tion Club News, and personal corres- 
pondence have all served keep the 
teacher the field close 
with the college. The Ed-Echo, in- 
augurated first for Cornellians, has be- 
come nationally known publication 
highly commended noted educators 
for the spontaneity and insight demon- 
strated those college students and 
young teachers who write the articles, 
Youth—young teachers—like feeling 
solidarity and want know that 
they are affiliated with “going con- 
cern” which engaged important 
matters. need much more 
help teachers see that they are great 
people engaged great work. 


The Future 


The pre-service education teach- 
ers for today’s schools tremendous 
challenge. The old, formal, 
textbookish approach can never accom- 
plish the job. fact such program 
certain eliminate the creative 
person with sensitive social con- 
science, for the creative potentialities 
education will never become appar- 
ent. Thus, schools will staffed 
principally with the dull, uncreative 
individuals who lack social vision. 
Teacher education must designed 
reveal experience the tremendous 
possibilities education shaper 
society. Then, and only then, will 
education attract the calibre per- 
son commensurate with the task in- 
volved. Teacher education signi- 
ficant challenge. Are our colleges and 
universities equal that challenge 


Practical University Course 


for Supervisors 


LEO BRUECKNER 


BOUT thirty years ago there 

was offered the University 

Minnesota the first course 
supervision, entitled, “Theory Sup- 
ervision.” The title suggests the na- 
ture the course. was philosophi- 
eal, general, and theoretical. The stu- 
dents enrolled the course had 
opportunity appraise the educational 
product, and had little, any, con- 
tact with actual instructional pro- 
grams, facilities, and materials. 


Plan the Course 


The present course elementary 
school supervision the University 
Minnesota differs radically from the 
original course purpose, approach, 
and organization. entitled, 
“Supervision and the Improvement 
Instruction.” The course provides 
wide variety experience 
dealing with the direct study and im- 
provement the different aspects 
the instructional program, much 
they would dealt with actual 
school situations. The activities en- 
gaged the students enrolled 
the course may grouped follows: 


NOTE: Dr. Leo Brueckner, 
Professor Education the University 
Minnesota, has developed functional 
course for supervisors. The 
effective use many resources the 
University and public schools together 
with the co-operative procedure employed 
stand out unique features. Details 
the plan are presented this article. 


The setting definite plans 
for evaluating the educational product 
accepted the students after con- 
sideration the nature and deriva- 
tion objectives. Special considera- 
tion given the appraisal 
current programs evaluation and 
analysis more recent develop- 
ments the techniques evaluation. 


The analysis information 
secured the application appro- 
priate means appraisal the pro- 
duct order determine its 
strengths and weaknesses. data 
for typical are 
examined. 


the teaching-learning situation for the 
purpose determining the factors 
that appear conditioning the 
growth and development the chil- 
dren, with special emphasis those 
factors that are negative their in- 
fluence, such factors inherent the 
pupil himself, for example, his health, 
mental ability, and vision, factors re- 
lated the instruction, 
the materials instruction, and the 
socio-physical environment both and 
out school, and factors related 
administrative and supervisory aspects 
the situation well community 
relations. 

The setting tentative sup- 
ervisory programs procedures 
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likely useful dealing with 
specific conditions believed the 
most probable causes unfavorable 
child development, revealed the 
study the total situation. Special 
consideration here given the 
methods developing community- 
wide programs through the joint ac- 
tion the school and other com- 
munity agencies for improving living 
conditions that affect the quality 
child development. 

termine the effectiveness the im- 
part. 


Emphasis Democratic 
Cooperation 

Throughout the basic course sup- 
ervision emphasis placed the 
fundamental principles democratic 
cooperation dealing with instruc- 
tional problems. The methods 
applying these principles dealing 
with problems each the five ma- 
jor areas the course listed above are 
given detailed attention. order 
that the students may have actual 
practice working together prob- 
lems that are real and vital, each stu- 
dent asked select topic prob- 
lem each the areas which 
wishes make special study. Con- 
ferences with the instructor assist stu- 
dents making this selection. 
the basis these choices the class 
then divided into groups, each dealing 
with common area interest. These 
groups then meet times that are 
convenient discuss the problems in- 
volved. These group meetings are 
paralleled class discussions directed 
the instructor and conferences with 
the instructor different groups. 
Finally each group prepares report 


which then presented the entire 
class for evaluation. example, 
early the course number reports 
are made methods appraising 
certain aspects the educational 
duct, such health, reading interests, 
and attitude toward minority groups. 
Similar problems are selected for each 
the other major areas the course, 
that each student deals directly 
with all aspects supervision 
problem basis. The organization 
the groups changes from time time, 
although some instances group 
kindred spirits works together through 
the entire course. There can 
question the value these small 
group discussions problems con- 
cern the students and the prac- 
tice the procedure gives coming 
grips with situations similar those 
that are encountered the work 
the supervisor. Many members the 
class actually undertake the systematic 
study real problems that exist 
their own schools. The consideration 
the class their proposals for deal- 
ing with these problems adds much 
the concreteness the course. 


Use the Demonstration School 


One the most valuable adjuncts 
the course supervision the Uni- 
versity demonstration school, typical 
public school operated joint basis 
the University and the Minneapolis 
public school system. The 
tional program this school operates 
high level. The teachers are 
superior ability and demonstrate 
modern methods instruction. The 
materials and equipment provided are 
rich, varied, and modern. The pupils 
are typical those found aver 
age elementary school. The results 
numerous tests, examinations, and 
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other modern methods evaluation the ability evaluate instruction 


the educational product are available 
for study and reference those con- 
cerned. The staff the school has 
done much enrich and vitalize in- 
struction relating the work the 
classroom the life the com- 
munity. Extensive use made 
community surveys, excursions, field 
trips, and community resources all 
kinds. Visitors this school thus 
have opportunity observe 
modern elementary school action. 
The classes supervision well 
other areas elementary educa- 
tion frequently visit this school con- 
nection with the activities the 
courses. Lessons are taught for stu- 
dents supervision which bring 
their attention various aspects cur- 
riculum, instruction, and materials, 
well the opportunity observe the 
behavior and reactions the pupils. 
After the lesson there discussion 
what was observed, which is, par- 
ticipated the demonstration 
teacher involved. The students pre- 
pare written reports the work 
served according the analytical 
guide sheets. These are discussed 
prior the observation, that spe- 
clarified. The forms increase com- 
plexity and difficulty and are cumula- 
tive nature. Emphasis con- 
stantly placed the instructor 
methods appraising the responses 
and characteristics the pupils, 
the consideration principles under- 
lying effective instruction, and spe- 
problems being considered the 
time the course. The purpose 
these written exercises sharpen 
the thinking the observers, re- 
quire specific analysis aspects 
classroom situations, and develop 


critically from different points 
view. The students are also encour- 
aged use other kinds analytical 
procedures that they may wish test 
which they have come across their 
reading. the discussion the ob- 
servations definite effort made 
the instructor bring out sharply the 
underlying principles contrasting 
the procedures observed with less effec- 
tive practices with which the members 
the class are familiar. Frequent 
reference made this point the 
results experimental investigations 
related the matter under discussion. 

The outgrowth these observations 
and analyses consideration the 
ways and means that may used 
bring about improvement condi- 
tions the schools. The class focuses 
procedures use dealing with 
rather specific problems, such im- 
proving the use community re- 
sources, the use diagnostic pro- 
cedures, the development work- 
type reading skills the intermediate 
grades. The necessity providing 
flexible programs adapted the condi- 
tions particular situations em- 
phasized. Groups students work 
such specific problems often devise 
exceedingly rich programs, well con- 
ceived and thoroughly usable. Many 
these programs are later put into 
practical application the schools. 
The basic procedures 
applied dealing with other prob- 
lems. 


Resources and 
Teaching Aids Laboratories 

guide reading and study rather 
extensive syllabus given the class. 
The references listed are reserve 
the main library reference room, 
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periodical reading rooms, and educa- 
tion seminar room. The materials in- 
clude surveys, reports supervisory 
programs, professional books dealing 
with curriculum making, instruction, 
and evaluation, and similar kinds 
sources help for students work 
their problems. 


fairly complete file modern 
measurement and evaluation devices 
all kinds accessible the stu- 
dents. This file freely consulted 
students connection with the phase 
the course dealing with the 
appraisal the product. 


curriculum laboratory the 
library building provides wealth 
material which consulted stu- 
dents when work problems re- 
lated the curriculum. These include 
detailed descriptions curriculum 
making programs states and cities, 
the most recent courses study and 
instructional guides that have been 
issued, and individual units prepared 
students, teachers service, ex- 
perimental schools, and similar agen- 
cies. The study and analysis these 
materials keeps the students abreast 
important curriculum developments 
and provides them with wealth 
information while developing their 
own proposals for dealing with cur- 
riculum problems locally. 

large collection up-to-date text- 
books, workbooks, and other instruc- 
tional supplies also hand the 
laboratory. These mate- 
rials are freely examined students 
when work problems related 
the evaluation improvement in- 
structional materials. 
analysis these supplies under direc- 
tion shows the students how they 
should proceed when selecting them 
the 


Other University Resources 


The students also have access 
variety university agencies dealing 
with other kinds instructional 
including visual education center 
where films and visual aids all 
kinds are available for study, 
versity radio station which 
wide variety educational pro 
grams for all age groups, and the uni- 
versity art gallery and museums 
have many exhibits that are available 
for the schools the state request, 
Local municipal resources 
Twin Cities are also open the stu- 
dents and are freely consulted. These 
materials are all demonstrated for in- 
terested students and are discussed 
and evaluated the course super 
vision. The use films demon- 
strate instructional procedures and 
materials procedure that the stu- 
dents rate great value. 

When they are working their 
various problems, the students are en- 
couraged explore the resources 
the entire university for help and 
guidance. The result that 
ists making, instruction 
all areas, measurement, guidance, 
and school buildings and equipment 
are frequently consulted. The cross- 
fertilization the work the vari- 
ous courses very valuable. The uni- 
versity also has numerous 
which may consulted those in- 
terested specific learning problems. 
These facilities include reading clin- 
speech clinic, guidance center, 
psycho-educational clinic, and 
variety clinies the field health 
and mental hygiene. The specialists 
the Minneapolis schools have also 
been generous with their advice when 
sought university students, 
The opportunity given these stu- 
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PRACTICAL UNIVERSITY COURSE FOR SUPERVISORS 


dents observe case-work procedures 
and study the general program 
work undertaken. 


Values the Course 


The course supervision outlined 
above integrates very effective 
manner the work wide variety 
areas the field education. 
shows the student how bring bear 
particular problem the contribu- 
tions all areas science and all 
the resources the community that 
are concerned. The course also opens 
many areas special study for 


253 


those who wish become competent 
them. the University Min- 
nesota the general course supervi- 
sion followed courses diag- 
nosis, general principles instruc- 
tion, curriculum making, instructional 
aids, advanced courses methods 
teaching the various curriculum 
areas, and philosophy education. 
There are also advanced courses al- 
most any area which student may 
wish carry advanced studies, 
with view specializing some 
technical aspect instruction. 


BOOK REVIEWS 


Successful Teaching: Its Psychological 


Principals. James Mursell. New 
York. McGraw-Hill Book Company, Inc. 
1946. and 338 pages. $3.00. 


Dr. Mursell has taken for the theme 
this stimulating and informative book the 
problem what any teacher must 
his pupils are learn well and are 
achieve lasting, usuable, and meaningful 
results. The author has made attempt 
start “from scratch” and begins 
with the premise that existing methodo- 
logies are inadequate and. hence, unac- 
ceptable. Dr. Mursell, then, goes back 
the psychology learning and for possi- 
ble applications tested principles the 
practical teaching job. finds set 
six principles. The learner’s mind must 
learn well. must set the 
right kind focus. The right kind 
social relationships will help him enor- 
mously. some extent must work 
his own individual way. Each particular 
quence developing power and insight. 
The right kind evaluation essential 
for the learner needs know how 
getting along and other people need 


know it, too. very practical way, 
Dr. Mursell explores and applies these 
New York University. 


The House Hancock. William 
Baxter. Cambridge, Massachusetts. 
Harvard University Press. 1945. xxvii 
and 321 pages. $3.50. 


_Professor Baxter Cape Town has 
written colorful account business 
Boston from 1724 1775 gathered 
from study the books the House 
Hancock. Thomas Hancock. beginning 
bookseller, built his business through 
effective and energetic management be- 
come one the successful and influential 
merchants New England. John Han- 
cock, signature fame, took over his 
uncles business 1764, but since the 
latter’s interests were far more political 
than mercantile, the House suffered ra- 
pid decline and expired 1775. Professor 
Baxter has utilized novel method re- 
creating the picture Boston business 
careful examination this House’s ac- 
count books. The volume intensely in- 
teresting and written altogether in- 
New York University. 
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LEACOCK’S “LAW” for TEACHERS 


CARL MILLER 


funny; feeble teachers attempt 
getting together. The real teacher 
descends fun only when has 
established sufficient height 

This excellent advice comes from 
the recently published but unfinished 
memoirs Stephen Leacock, who, 
most know, was not only 
cessful humorist but successful 
teacher the field political econ- 
omy McGill University. Leacock 
died 1944. 


Leacock’s advice teachers. His 
main point, course, that the 
teacher his instruction should de- 
scend times humor but never start 
with humor and try ascend in- 
struction. other words, the sub- 
stance instruction has greater im- 
portance and dignity than has the sub- 
stance humor. The teacher, being 
dispenser instruction, must, above 
all, devote himself dispensing. 
the midst this, his students need 
relief, they usually do, 
may descend humor—that is, 
may clever it. Once the 
descent made, though, should 
shortly ascend instruction. 

Leacock’s words are warning 
teachers and educational speakers 
avoid beginning their instruction 


even speeches with humor. Such 
act cheapening—a strong statement 
but nevertheless true. Humor, 
rule, not lofty material. who 
uses it, therefore, not working 
clay the highest order. Further 
more, people general, consciously 
unconsciously, recognize humor 
second-grade materia] and they are 
the mood expect first-grade, they 
resent the second-grade. There 
story that the first Oliver Wendell 
Holmes did his medical practice 
good when resorted humor when 
his patients were sober with thoughts 
sickness. That placing this para- 
phrase the wall his office, “Small 
fevers gratefully received,” was 
example. Extant also are suggestions 
that Mr. Abraham Lincoln’s humor 
may have been misused. 

Leacock also warns teachers not 
try funny. It’s good advice, and 
for plenty teachers this shoe 
that should put fits. Humor 
spontaneous. Trying funny 
not conducive spontaneity. But, 
course, this advice would not mean 
that teachers should not try im- 
prove upon their efforts funny, 
say keeping filing case useful 
illustrative all means 
let’s have some humor teaching, but 
Leacock’s idea when use 
the law. 


For the selection this quotation the author indebted Mr. William Brickman, 


one the most effective writers serving educational literature today. 


The passage part 


his review educational biography found School and Society for October 26, 1946, 302. 
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Pioneering People’s Theatre. Edited 
Archibald Henderson. The University 
North Carolina Press. Chapel Hill. 1945. 
2.00. 


1919, the late Professor Frederick 
Henry Koch founded the Carolina Play- 
makers. During the last quarter 
some 450 original plays have been 
written and produced this group and 
more than fifty have been published. 
estimated that upwards four thou- 
sand students the University North 
Carolina have been members Professor 
Koch’s group. The influence the Caro- 
lina Playmakers upon American folk 
drama and, fact, upon the whole area 
American drama has been tremendous. 

The present volume, issued part 
the sesquicentennial publications the 
University North Carolina, serves both 
memorial the late Dr. Koch and 
survey, summary, and appraisal the 
labors and accomplishments the Caro- 
lina Playmakers. The various articles, ex- 
cerpts, and lists which constitute the vol- 
ume indicate how unique group the 
Carolina Playmakers have been and how 
truly they have pioneered 
theatre. Sears, New York 
University. 


The Brookings Institution has spon- 
sored series studies pertaining post- 
war readjustment reconstruction. 
These publications have appeared under 
the following titles: 


Collapse Boom the End the 
War? Harold Moulton and Karl 
Schletterbeck. 1942. pages. cents. 


The New Philosophy Public Debt. 
Harold Moulton. 1943. pages. 
$1.00. 


Postwar Re-employment—The Magni- 
tude the Problem Schletter- 
beck. 1943. pages. cents. 


Postwar National Tax Policy and Busi- 
ness Expansion Lewis Kimmel. 
1943. pages. cents. 
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Postwar National Proba- 
ble Magnitude. Joseph Mayer. 1944. 
cents. 


Postwar Fiscal 
State, and Local. Lewis Kimmel et. 
al. 1945. Pp. viii, 166. $2.00. 


The first study the series, Collapse 
Boom the End the War, corrects the 
impression that former wars have always 
resulted immediate collapse depres- 
sion. The record shows that postwar de- 
velopments have followed set pattern: 
there has been every case: (1) few 
months hesitancy; (2) then year 
more very active business; (3) followed 
relatively short period trade and 
financial readjustment; and (4) succeed- 
ing period prosperity extending over 
several years. The story for former war 
periods briefly summarized the 
three sections the pamphlet, and 
analysis the factors likely 
exist the present postwar period 
reserved for the final section. Compar- 
ing the favorable and unfavorable factors, 
the authors reach the conclusion that “the 
situation, the whole, somewhat less 
favorable than that 1919,” and that 
“the economic situation during the first 
two years following the war likely 
distinctly better than that the late 
thirties.” The reader will not have long 
wait test the validity the predic- 
tion. 

The second study considers the two op- 
posing philosophies with respect pub- 
lic finance, the traditional view that views 
with alarm continuously unbalanced bud- 
get and rising public debt, and the new 
conception that regards huge public 
debt asset rather than liability 
and deficit spending essential eco- 
nomic prosperity. Keynes the modern 
proponent the stimulating effects 
public expenditure prime the industrial 
pump and thus generate the expansion 
business activity. The philosophy 
predicated upon three related economic 
concepts: (1) that are suffering from 
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mature economy; (2) that have 
chronic excess money savings, and (3) 
that business expansion longer de- 
pendent any great extent upon the in- 
vestment markets. The author appraises 
the arguments the proponents and con- 
cludes that “with unlimited debt expan- 
sion cannot prevent inflation without 
the use totalitarian methods con- 
The choice lies between regimen- 
tation and inflation. With regard the 
economic significance the public debt, 
Dr. Moulton feels that fiscal stability en- 
dangered, and without stable system 
public finance the foundation stone for in- 
ternational reconstruction will rest 
quicksand. Apparently this admonition 
being heard government authorities 
the present moment. 

The third this series studies 
concerned with the question, How big 
the postwar employment problem? The 
author concludes that demobilization will 
gradual extending over period two 
three years; that during the transition 
years the employment problem will 
eased somewhat the fact that the total 
number potential workers will ap- 
preciably smaller than 1940, since many 
will still the armed forces and many 
more enrolled colleges and universities 
that state “reasonably” full employ- 
ment the end the transition period 
would realized with employment 
level millions (an increase over 1940 
roughly million); and that the out- 
look for employment all the major 
fields economic activity distinctly 
encouraging. sure, the author 
could not expected foresee the orgy 
strikes with which our economy has 
been beset. 

study Postwar Tax Policy and 
Business Expansion, the author advocates 
the repeal the excess profits tax, the 
federal capital stock tax, and the so-called 
declared value excess profits tax. 
favors single normal corporate income 
tax, which would collected all tax- 
able income, individual and corporate, and 
corporate earnings collected the 
source. suggests that the rates for 
state business income taxes held 
maximum about five per cent. Finally, 
contribution investment and bus- 
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iness expansion, urges that discriming. 
tion against all equity earnings should 
reduced the fullest possible extent, 


These conclusions are accord with other 
expert opinion the field fiscal policy, 


Mr. Mayer, his study the probable 
magnitude the postwar national 
come, much less optimistic than some 
writers like Beardsley Ruml, who assumed 
per cent increase living 
Mr. Mayer makes adjustments for price 
changes and for population increase— 
which between 1940 and 1947 will amount 
about 4.7 per cent—and assumes 
per cent advance employment. With 
these corrections mind, arrives 
increase real per capita income the 
per cent. Obviously this far cry 
from the assumptions Dr. Ruml. The 
erroneous impression that the war has 
lifted the American people 
level national income due, according 
the author, failure take account 
the abnormal current increase 
wages, prices, and employment, and 
confusion thought and unsound statis- 
tical projections. The reasoning the 
premises. 

The sixth the series studies 
extensive study the level govern- 
mental expenditures after the war, and 
has been reviewéd colleague, 
Gillan.—J. Carleton College. 


Postwar Fiscal Requirements, Federal, 
State, and Local. Lewis Kimmel 
and associates, Adah Lee and Mildred 
Maroney, Washington, The 
ings Institution, 1945. 164 pp. $2.00. 


This study the sixth series deal- 
ing with economic problems the post- 
war period. represents judicious esti- 
mate the probable quantitative extent 
federal, state, and local governmental 
expenditures for the fiscal year ending 
1949. The volume deals with the prob- 
able 
penditures only, and does not discuss the 


magnitude 


revenue problem attempt judgment 
the wisdom existing policies which 
will determine the level future fiscal 
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requirements. The importance care- 
prediction these postwar fiscal re- 
manifest, both because 
the economic importance basis for 
prognostication concerning tax burdens, 
and because the necessity for apprais- 
ing the financial consequences proposed 
legislation. 


unique and, for the purposes the 
social scientist, highly useful and de- 
sirable feature the study its func- 
tional classification estimated expendi- 
tures, which greatly facilitates compari- 
son the economic results the various 
types expenditures. 

Since the authors have attempted 
concern themselves primarily with quan- 
titive measurements, the problem effec- 
tive presentation this quantitative 
material important one. The prob- 
lem has been most admirably met. The 
tables figures are unusually well org- 
anized and are uniform and well inte- 
grated, that the functional approach 
does not make difficult the comparison 
similar expenditures different gov- 
ernmental levels. 

The work admittedly estimate 
and estimate only quantities which 
ultimately will capable precise mea- 
surement, and cannot and does not 
presume exact. Much has happened 
the year since the book was published 
which will necessarily modify some ex- 
tent the conclusions reached. Yet the 
general trend events has tended 
vindicate the judgment the authors, 
end the significance the study there- 
fore its maximum the present time; 
few years can checked against 
the actual figures and will histori- 
cal significance only. But there can 
question that this study funda- 
mental contribution the solution the 
immediate economic problem. The quan- 
titative expectations postwar fiscal re- 
quirements are indispensable factors 
all considerations economic policy, and 
this study therefore very real social 
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Labor Today and Tomorrow. Aaron 


One the most recent books written 
labor Aaron Levenstein’s Labor To- 
day and Tomorrow, which forms solid 
basis for better understanding the 
present conflict raging the 
home front. The author discusses govern- 
ment-labor-management relations (with 
the emphasis labor) they were 
affected the war and attempts pre- 
dict the trends the near future. 

The recent Montgomery Ward dispute 
the ignition spark for setting off the 
discussion and occupies central position 
throughout, for the author sees 
telescopic view the basic problems 
which must faced and solved. The 
conflict between the divergent interests 
labor and management and the complica- 
tions which the entry government into 
the field has occasioned are presented. 
Government synthesized temporary in- 
dustrial peace during the war and sent 
the sparring partners, labor and manage- 
ment, their “corners” encouraging 
adoption the “no strike” pledge and 
regulating directly and indirectly the 
policies and practices business and 
unions. Recent legislation well the 
experiences the and other key 
agencies are discussed background. 
The path government intervention 
traced the terminal points wage 
and manpower control. 

Mr. Levenstein does not pretend that 
all conflict outside the ranks labor. 
The “family quarrel” between the 
and the weakens the power and 
effectiveness both groups. Ultimate 
unification the two competitors seems 
inevitable, but the questions “how” 
and “when” remain unanswered. The re- 
cent evolution the Left Wing and its 
policies are described detail and the 
author estimates its potentialities say- 
ing that “the Communists are not numer- 
ous enough dominate the labor move- 
ment, though they may strong enough 
bedevil it.” (p. 177) 

Finally, the author discusses postwar 
problems reconversion and makes some 
predictions concerning the direction 
future developments. The problem full- 
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employment was solved during the war 
but now returns plague legislators. 
search for security demands 
solution but confused about the mag- 
nitude the role that wishes govern- 
ment play. The problem reabsorb- 
ing the veteran into industry compli- 
cated enmities and resentments bred 
during the war. discussing this prob- 
lem, the author further establishes his 
ability recognize and deal adequately 
with elements social psychology. 

Labor faces narrowing economy with 
cutbacks, downgrading positions, and 
decreases “take-home pay.” Govern- 
ment controls will relaxed and new 
wage demands will made unions 
the face expected deflation. The 
author can foresee abuses labor’s tac- 
and these, added the growing dis- 
trust unions, could logically result 
further legislative control union acti- 
vities. voices the plea for more wis- 
dom union leadership which impera- 
tive progress take place. The main 
task present “to re-examine the 
human affairs and redefine the 
privileges and duties the individual, 
government, management and labor.” 
(p. 253) 

Mr. Levenstein sees the basic problems 
labor realistically and clearly and over- 
looks relevant undercurrents ana- 
lyzing and logically predicting trends.— 
JEAN CREGO 


Beatrice Webb. Margaret Cole. Har- 
court, Brace and Company. New York. 
1946. and 229 pages. $3.00. 


was less figure than Bernard 
Shaw who, reviewing this book for the 
New York Times Book Review, called 
“the most interesting and important Eng- 
lish life story the year.” The names 
Beatrice and Sidney Webb are well 
known all who have followed the work- 
ings the Fabian Society and all who 
have studied trade unionism England 
Soviet Communism Russia. The so- 
cial thought England was markedly 
influenced this team indefatigable 
social scientists who, for long years, were 
the lead English socialism. Margaret 
Cole, who knew Mrs. Webb for many de- 
cades, has written this brilliant portrait. 
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quote Shaw again, declares book 
“not only the public life great 
but very intimate account happy 
marriage.” Beatrice Potter was the shy 
daughter Victorian capitalist who, 
while her numerous sisters were finding 
suitable husbands for wag 
working the fields social work and 
social research London. Her early 
studies included research into Cooper. 
ative Movement and Trade 
Soon she married Socialist, Sidney 
Webb, and astounded the people her 
and her family. The Webbs com 
tinued pair the work they had 
done individually. They founded the 
don School Economics, built Lom 
secondary schools (especially 
devoted technical education) and laid 
down thirty years before the Beveridge 
Report the lines which social security 
taking Great Britain. They provided 
the first program the reformed Labour 
Party. When over seventy, they visited 
the Soviet Union and returned write 
their monumental treatise, Soviet 
munism. Mrs. Cole declares that her 
ography cannot regarded definite 
study the Webbs; rather, she holds, 
picture tribute her great friend 
and teacher. The biography extremely 
interesting and gives splendid 
English politics over the last fifty 
years. WILLIAM Sears, New York 
University. 


Psychology Industry. Norman 
Boston. 1946. xvi and 463. $3.00. 


language that not too technical, 
Dr. Maier this comprehensive volume 
presentes the principal facts and theories 
pure and applied psychology that are 
important industry and business The 
American way life, complex and 
cult may seem these post-war 
days, rests the interactions human 
beings. Dr. Maier sees human behavior 
groundwork for the study problems 
morale, attitude, and motivation in- 
dustry and business. Relatively detailed 
treatment given such topics moti- 
vation, fatigue, and accidents. There are 


fine sections, too, testing techniques 
and the relationship selection and 
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program employee morale. 
The ideal one for those men 
and wothen who are preparing for teach- 
ing an@ supervisory work the area 
Nev* York Iniversity. 

The Peace. Kenneth 
Boul@ing. Prentice-Hall, New 
York, 272 pp. $3.75. 


other time the history 

human civilization has the necessity 
for extensive popular comprehension 
applied political economy been com- 
pelling today. THE ECONOMICS 
PEACE effective attempt re- 
spond this necessity, and with its pub- 
lication Professor Boulding adds his 
role professional economist the func- 
tion “intellectual middleman” be- 
tween the learned and the lay. 

The book divided into two parts, the 
first which deals with the economic 
problems reconstruction both physi- 
financial terms and includes 
excellent constructive analysis Euro- 
pian reconstruction after the first World 
War. The second and longer part the 
book devoted the economic reforms 
which must condition the outlook for 
and plenty. The problems distri- 
bution, full employment, and interna- 
tional trade are lucidly explained, and 
there excellent series chapters 
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which clarifies number common fal- 
lacies which both right-wing and left- 
wing lay minds are guilty. 

twenty-page chapter called “An Ap- 
pendix Politics and Morals” concludes 
the discussion. Here the poli- 
tical, and social problems are integrated 
into their dynamic unity and carefully 
merged with the unceasing restlessness 
worthy feature this chapter the 
author’s consideration federalism 
“the obvious constitutional framework 
for the establishment order diver- 
While this reviewer somewhat 
more optimistic with respect the possi- 
bility, not inevitability, the federal 
solution than Professor Boulding, 
evident that his discussion the sub- 
ject both accurate and realistic. Par- 
enthetically, most encouraging see 
the subject federalism discussed 
economic frame reference, for 
much more than political problem. 

There can doubt that the author’s 
role intellectual middleman has been 
played with great effectivenes. has 
successfully maintained objectively lib- 
eral approach and has not made the criti- 
cism lay fallacies vigorous that its 
force dissipated reader’s sense 
self-justification. These 
will broaden the audience which the book 
receives, and well deserving such 
broad 
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one gift would please them all 


matter what their tastes their hobbies their likes 
dislikes there’s one gift that will please them, each and 
every one. 


That gift United States Savings Bond. 


This Christmas, put least one Savings Bond under the tree 
for someone you love. 
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